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• Define your employment value; why should someone come to work for you?

• Clearly communicate expectations – for the employee and the employer

• Align individual employee goals with organizational goals

• Communicate, communicate, communicate

• Listen and learn sessions after 90 days, 180 days, and one year

• Create an ongoing culture of learning

• Promote from within whenever possible

• Be flexible

• Reward and recognize

• Ensure that you have the right pay, benefit and policies
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