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• Healthcare and Housing
• NJ FamilyCare's Housing Initiatives

– 1115 Waiver Housing Supports
– Healthy Homes

• Member Scenarios
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NJ FamilyCare 101

• NJ FamilyCare is a federally and state funded health insurance program. It 
was created to help qualified New Jersey residents of any age access 
affordable healthcare coverage. 

• Over 2.1 million (23%) NJ residents are currently enrolled. 
• Nearly all members are enrolled in Managed Care. 
• NJ FamilyCare's comprehensive health coverage program provides a wide 

range of services including: 
• doctor’s visits;
• hospital services;
• prescriptions;
• tests;

• vision care;
• mental health care;
• dental;
• nursing home care; and 

• other healthcare services, 
depending on the person's 
eligibility category.
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Managed Care

• There are five managed care organizations (MCOs) that partner with NJ 
FamilyCare: Aetna, Amerigroup, Horizon, UnitedHealth, and WellCare.

• Over 97% of members enrolled in Managed Care.

• Under managed care, beneficiaries enroll in an MCO, which coordinates care and 
reimburses providers for most of their members' healthcare services.

• Each MCO has at least one housing specialist on staff to provide housing 
assistance for members who receive Managed Long-Term Services and Supports 
(MLTSS).
– MLTSS supports independence for older adults and people with disabilities by providing 

help with activities of daily living in their home and community.



Healthcare and Housing
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Lack of 
affordable 
and stable 
housing is a 
critical 
barrier to 
wellness.

Research tell us that 
individuals experiencing 

housing instability or 
chronic homelessness are 
more likely to experience 
adverse health outcomes

… And that housing 
supports can make a 
difference for certain 

populations: 
Low-income families

Individuals with behavioral 
health needs

People who need help 
with activities of daily living
People who have recently 

been incarcerated.

State Medicaid programs 
are increasingly investing 
in housing innovation to 

help people find housing, 
transition successfully, and 
achieve housing stability 
that supports their health.



• Hospital and Housing Partnerships
– NJHMFA Hospital Subsidy Pilot Program

• Medicaid 1115 Waivers
– Expanded ability to offer coverage of 

housing services

• American Rescue Plan
– Enhanced Home and Community Based 

Services funding
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Healthcare and Housing 

DeLia D, et al. Effects of Permanent Supportive Housing on Health Care Utilization and Spending 
Among New Jersey Medicaid Enrollees Experiencing Homelessness. Med Care. 2021 Apr 1;59

National Trend Towards Integration Evidence-Based Policy
As shown in the graph below, enrolling individuals' in in 
permanent supportive housing (PSH) programs in New 
Jersey, has led to a reduction in inpatient spending.

Enrollment in PSH programs has also led to reductions in 
emergency visits as well as decreases in hospital admissions.
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State Medicaid Agencies and Housing
• States have taken up efforts to integrate housing 

into their respective programs, using Medicaid 
funds for supportive housing services for eligible 
Medicaid members.

• States have received federal approval on 
demonstrations that include:

• supporting transition from an institution into 
community housing

• pre-tenancy and tenancy sustaining services
• medically necessary repairs and installation of 

heating and cooling units, air purifiers, grips in 
the bathroom

• support for landlord/tenant issues
• legal services

2

2Cooperation for Supportive Housing, Policy Brief: Summary of State Actions – Medicaid and Housing Services, 2022



NJ FamilyCare's Housing Initiatives



Providing the support members 
need to become and remain, 
stably housed through 
Housing Supports and 
Services.
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New NJ FamilyCare Housing Initiatives

Building much-needed 
affordable housing stock to 
offer home to Medicaid 
members through our Healthy 
Homes project.

1115 Waiver Housing Supports Healthy Homes Initiative



1115 Waiver Housing Supports
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Access Provide housing supports to improve health outcomes for a broad range 
of Medicaid beneficiaries with unmet housing needs

Partnership Seamlessly integrate into the existing housing ecosystem, coordinating 
with ongoing service delivery, and bridging gaps between programs

Support Support independence and wellness in the community with an array of 
services to help members find and maintain a home

Equity Develop clear program guidelines to ensure equitable access to 
services and minimize burden for members and providers

Goals for Implementation



Housing Supports  
• What are we proposing?

– An integrated housing strategy for Medicaid beneficiaries.
 Medicaid coverage of transition and tenancy support services;
 Individualized housing support plans;
 Increased MCO accountability to support housing and maintain community connections;
 Oversight and coordination through DMAHS Housing Unit

– To ensure housing insecurity is effectively captured and addressed:
 A simple assessment will be administered to members to flag significant housing needs.
 If the assessment or subsequent care management interactions indicate a need for services, a 

housing specialist will conduct a comprehensive assessment and establish an 
individualized service plan with the member.



– Proposed Medicaid coverage of transition and tenancy support includes:
 Housing Transition Services:

• Help searching for housing and completing the application process
• Identifying and applying for rental assistance vouchers or other resources
• Assistance with establishing a bank account and bill paying
• Help with household goods, residential modifications, and move-in

 Tenancy Sustaining Services:
• Assistance in budget and bill paying
• Education and counseling on the role, rights, and responsibility of a tenant and 

landlord
• Assistance with dispute resolution and access to legal services
• Residential modifications, maintenance, medically necessary appliances, etc.
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Housing Supports





Healthy Homes
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Healthy Homes North Star Principles
Vision: To house NJ FamilyCare members experiencing, or at risk of experiencing, homelessness or 
institutionalization across NJ by building, maintaining, and occupying approximately 100-200 units of 
affordable housing across the state.

Build housing where it is 
needed most.

We will be intentional about the locations where we choose to build so as to address the need 
across many of New Jersey’s geographies.

Fill units with members who 
have a variety of different 
needs and barriers.  

We will develop deliberate processes to make housing units available to those for which they 
will make the greatest impact on health and life outcomes.    

Explore using existing best 
practices and models.

We will research best practices from other states and create forums for meaningful 
stakeholder input to support the development of a proven and successful model for the 
building of homes. 

Maintain strong collaboration 
with community and state 
partners.

We will maintain communication with community and state partners to support community-
based program design and meaningful program oversight. 

Ensure MCOs continue to 
be valued partners.

We will work with the MCOs to identify eligible Medicaid beneficiaries and ensure they receive 
covered services to support successful long-term housing placements.



• DMAHS is partnering with DCA to fund 
unit development

• Incentives include initial construction 
grants and ongoing repair & replacement 
funds to reduce operational costs

• Units target 20% AMI with a 30-year 
deed-restricted right of placement

… to serve Medicaid Members
• MCOs will refer members experiencing, or 

at risk of experiencing, homelessness 
or institutionalization

• DMAHS will monitor MCO activities to 
ensure referrals are timely and 
appropriate

• Members residing in Healthy Homes units 
will receive other appropriate housing 
supports and care coordination
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Healthy Homes Design Goals

Housing Units

New Jersey received funding through the American Rescue Plan to enhance Home and 
Community-Based Services in the state. To support these goals, DMAHS is investing 
approximately $100 million in the Healthy Homes initiative.



• Developers will be able to leverage funds from 
a new source that could have a long-term 
impact and the ability to create more 
extremely affordable housing in NJ.

• This will be a one-stop shop: A single 
application for both production funds and 
capitalized reserve with streamlined 
processes and quick timeframes.

• With limited project-based voucher availability, 
this will be a way to cover more costs of 
extremely low-income units and increase 
revenue without vouchers.
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Healthy Homes Design Goals

• Goal: To capitalize the reserve to 
bring down operational costs to a 
level that without project-based 
vouchers developers can afford to 
house people at 20% AMI for 30 
years.

• DCA will place Repair and Replace 
funds in a separate account for the 
developer to draw down.

Repair and Replacement Fund



Repair and Replacement Fund Expenses
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Potentially Approvable Expenses Potentially Non-Approvable Expenses
Building Repairs
• Roof
• Walls
• Mechanical
• Electric
• Plumbing

Administration and Salaries
• On-site staff
• Administrative office expenses

Maintenance Contracts
• Security
• Elevator maintenance
• Trash removal
• Heating and air conditioning maintenance

Interest and Other Related Taxes

Pending potential additional federal guidance, the below examples of building expenses would be 
approvable and non-approvable uses of the repair and replacement funds.



Proposed Program Process
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Developers will 
submit proposals 

to the DCA 
Housing 

Production Office 
to utilize Healthy 

Homes funds.

In consultation 
with DMAHS, DCA 

will select and 
fund proposals on 

a rolling basis.

Capital 
subsidy will be 

awarded through 
existing programs 

(AHTF, NHTF, 
HOME).

DCA will begin 
preparations to 
add repair and 

replacement funds 
in a separate 
account for 

developers to 
draw down.

When unit is close 
to completion, 

DMAHS will begin 
to review list of 

members. 
DMAHS/DCA will 

refer potential 
tenants to the 

developer.

Selected tenant 
will immediately be 

connected to 
Medicaid funded 

supportive 
housing services 

and have a 
dedicated housing 

specialist at an 
MCO

Process of 
selecting and 

placing member in 
a unit will repeat 
any time the unit 
becomes vacant 

during the 30 year 
window.



Member Stories
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Housing Strategy in Action
Supported by 1115 Waiver Housing Supports

Yasmin is having some issues in her current apartment building

• Yasmin is meeting with her MCO care manager. The care manager notes that Yasmin 
is having trouble moving around her building and inside her apartment. The elevator is 
often broken, and there are many fall risks.

• Yasmin also explains that she is receiving notices she doesn't understand from her 
landlord, and she's worried she may be evicted. She has nowhere else to go and no 
family or friends nearby.

• The care manager adds housing services and supports to Yasmin's existing care plan in 
order to work through accessibility issues in the building, address the notices from the 
landlord, and request permission to install grab bars and handrails in Yasmin's 
apartment.

• The MCO will continue to monitor Yasmin's housing situation and work with community 
partners if a transition is needed.

Yasmin



Zora's family is living in temporary housing

• Zora has been enrolled in NJ FamilyCare for several years. They call their 
MCO to ask about a dental issue for their son with special needs. When 
asked to verify their contact information, they mention that they no longer live 
at the address their MCO has on file.

• The MCO care manager asks for an updated address and Zora explains that 
they don't have a home right now – their family is residing temporarily in a 
motel.

• The care manager resolves the dental issue, but also connects Zora to an 
MCO housing specialist. Together, they work on an individualized housing 
support plan to connect Zora with covered services and housing partners in 
their community.
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Housing Strategy in Action

Zora

Supported by 1115 Waiver Housing Supports
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Housing Strategy in Action

Derek is new to NJ FamilyCare

• Derek completes a simple MCO assessment about his housing status. In that 
assessment, he indicates that he is homeless.

• An MCO housing specialist works with Derek on a plan for temporary housing with 
the support of a local human services agency. Derek says he would really like to 
live in a nearby city one day.

• A Healthy Homes unit becomes available in that city, and Derek is selected from the 
list of eligible members. His MCO provides housing transition support to set up a 
bank account, purchase household goods, and make move-in arrangements.

• The MCO housing specialist also connects Derek with tenancy sustaining services 
to provide education on how to consistently pay bills, create a budget, and learn 
strategies to engage his landlord on routine issues.

Derek

Supported by Healthy Homes and 1115 Waiver Housing Supports
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Keep in Touch with DMAHS

@NJDHS

@NJDHS

@NJDeptOfHumanServices



Questions about NJ FamilyCare Housing Initiatives?
Reach out to Tristan.Gibson@dhs.nj.gov
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