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Preparing for the End of the federal Public Health 
Emergency
Since March 2020, NJ FamilyCare members have remained 
enrolled due to federal “maintenance of effort” requirements 
during the Public Health Emergency (PHE).

The PHE was extended again on October 13, 2022 for another 
90 days. CMS has promised states at least 60 days' notice 
before the end of the PHE, at which time standard 
redetermination activity is expected to resume.

CMS has given states 12 months after the PHE ends 
to reprocess eligibility for all Medicaid beneficiaries –
this includes 2 million NJ FamilyCare members.

This period represents the single largest redetermination 
exercise in the history of New Jersey’s Medicaid program. Our 
preparedness for this exercise is a top priority at DMAHS.

 NJ FamilyCare Membership Trends
 Hypothetical Timeline for the End 

of the PHE
 Redetermination Order Planning
 Systems Upgrades
Website Resources
 Multi-Lingual Support
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What we will talk about today
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NJ FamilyCare Enrollment since 2017

Federal Public Health 
Emergency declared
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North Star Principles for the End of the PHE

Serve people the best way 
possible.

We will resume Medicaid eligibility redeterminations as required by federal rules, with 
a focus on the quality of our work and support for our members.

Communicate with clarity 
and concern.

We will emphasize shared understanding as we manage broad technical systems and 
very unique individual circumstances.

Experiment with new ways 
to solve problems.

We will collaborate in new ways with our operational partners – and we will consider how 
we can use those new approaches to improve our program for the long-term.

Work closely with our 
stakeholders.

We will collaborate with our community stakeholders to raise awareness and provide 
support, with a shared commitment to equity, inclusion, and synergy.

Show people we care. We will make empathy, positive energy, and collaborative focus our hallmark, 
internally and externally.
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Hypothetical Timeline for the End of the PHE

Post 4/1/24
Likely ongoing 

“good faith” cases 
and fair hearings

5/1/22
MCO member outreach 

kicked off: Priority on 
members who have not 

responded to recent 
mailings

11/10/22
CMS announces 
that the federal 
PHE will not be 

extended

Summer ‘22
Communications 

campaign underway
Counties prepare to 

manage volume

1/15/23
Federal PHE ends

States have 12 months 
to redetermine eligibility 

for all members

2/1/23
First renewal 

mailings that may 
result in 

disenrollment are 
sent

4/1/23
First disenrollments
occur (cases from 
February mailing if 

no appeal)

2023
Continuing high 

volume of 
outreach, 

redetermination, 
and fair hearing 

activity

2/1/24
All pending 

renewals from PHE 
period have been 
sent by DMAHS

3/31/24
All determinations 
from the PHE are 

complete, per 
federal 

requirements

4/18/22
Ambassador call 
center went live

We Are 
Here

All dates are hypothetical pending federal guidance



During the post-PHE year, DMAHS will distribute cases 
using the following methodology:

• Stay on existing renewal schedule for recent cases –
Members who successfully applied for or renewed NJ 
FamilyCare during the twelve months before the end of the 
PHE remain on their current renewal schedule.

• Spread other cases evenly across 12 months –
Cases will be evenly distributed across the 12 months of the 
post-PHE period, with specific considerations described 
below.
– Extra Focus groups in the blue box will be pulled out of 

the general distribution and evenly distributed because 
they require extra attention from eligibility staff. 

• Exception for Workability –
Members who are enrolled in the Workability program will 
have their eligibility redetermined in the final quarter of the 
post-PHE year, to allow for full implementation of S3455.
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Redetermination Order Planning
Extra Focus groups
• DDD: Members eligible to receive services through the Division of 

Developmental Disabilities. This will evenly spread work for DDD Care 
Coordinators who help their members with the NJ FamilyCare renewal 
process.

• ABD – Members who are not in the DDD group but who previously 
qualified for NJ FamilyCare on the basis of age, blindness, or 
disability. In general, determining eligibility for these members is more 
complex and may require more time and effort.

• Turned 65 / Medicare eligible – Members who are not in the above 
groups, but have turned 65 or newly qualified for Medicare because of a 
disability during the PHE. These members may either newly qualify for 
Medicare Savings Programs (in which Medicaid pays for certain 
Medicare cost-sharing and premiums) or be newly eligible for full 
Medicaid benefits based on their age or disability.

• No services received – Members not in the above groups who also 
have not received any Medicaid-covered services in the six months prior 
to the end of the PHE. These members may be more difficult to contact, 
and may be less likely to respond to initial outreach.

https://www.njleg.state.nj.us/bill-search/2020/S3455/bill-text?f=PL21&n=344_


Our Eligibility Determining Agencies (EDAs) will need to redetermine Medicaid eligibility for 2 million 
beneficiaries in the 12-month period following the end of the PHE. We will be spreading the activity 
evenly over those twelve months.
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Role of Eligibility Determining Agencies

County Welfare Agencies 
21 counties
• Responsible for eligibility for about 1 million members

• System upgrades initiated during PHE will support quality 

and efficiency

• 2022 MOU added incentives for renewal performance

NJ FamilyCare Health Benefits Coordinator
Conduent
• Responsible for eligibility for about 1 million members

• Ambassador team will support all NJ FamilyCare members 

with address updates and unwinding questions

• Eligibility processing is within contractual timeframes

Weekly operating reports and monthly regulatory reports will track progress.



• In spring 2020, New Jersey requested and 
received authority from CMS to waive or modify 
certain program requirements during the COVID-
19 public health emergency.

• Examples:
– Telehealth
– Prior Authorization
– Alternative Settings of Care

• CMS has recently issued or updated extensive 
guidance on unwinding of flexibilities at the end of 
the PHE.

• DMAHS is intensively preparing for sunsetting of 
emergency flexibilities, working with state SMEs, 
and conducting outreach to affected stakeholders.
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Federal Flexibilities
Flexibility Type Unwinding Status

Section 1135 
(Maintain 
access to care 
during 
emergency)

• Flexibilities end at the end of the 
PHE: no possibility of extensions.

• Most flexibilities are not being actively 
used / are no longer necessary.

Emergency 
Medicaid State 
Plan 
Amendment

• DMAHS is identifying flexibilities (e.g. 
telehealth) that should be preserved 
after the public health emergency.

• DMAHS will request short-term (one 
year) extensions while implementing 
permanent state plan changes.

1115 Appendix K 
(HCBS)

• DMAHS has pending request that 
CMS extend certain still-needed 
flexibilities through 6 months after the 
end of the PHE.

https://www.medicaid.gov/resources-for-states/coronavirus-disease-2019-covid-19/unwinding-and-returning-regular-operations-after-covid-19/index.html


• For the first time, as part of preparation for unwinding, CMS has allowed 
DMAHS to accept member address changes from MCOs.
– Special unwinding waiver authority was approved in April.
– Previously, DMAHS was required by federal rules to independently confirm any 

address change reported to the MCO.

• Between January 2021 and September 2022, we have address updates 
for about 172,405 members based on changes members have reported to 
their MCO.

• Note: Members who qualify for Medicare must also update their contact 
info with the Social Security Administration
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Member Address Updates from MCOs



New Jersey Department of Human Services 10

Member Address Updates from MCOs – Member Impact

Jo-Jo

• Jo-Jo became an NJ FamilyCare 
member in 2019. She moved in with a 
friend during the pandemic.

• She recently received a text message 
from her MCO asking her to update her 
address. She called the MCO to provide 
her new address.

• The MCO made the change in their 
system and notified NJ FamilyCare to 
update Jo-Jo’s address.

Byron

• Byron and his two sons are all eligible 
for NJ FamilyCare. 

• Byron called his MCO to request a new 
member ID card. While on the phone, 
the MCO call center asked him to verify 
his address. He said the family had 
moved, and he provided a new address. 

• The MCO updated Byron’s address in 
their system and notified NJ FamilyCare
to update the address of all members of 
the household. 

With permission from CMS, NJ FamilyCare is now able to accept the updated 
address that each member gave to their MCO. 

Members who 
qualify for 

Medicare must 
also update their 
contact info with 

the Social Security 
Administration



Outreach and Retention Efforts
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• DMAHS has prepared materials to inform members and 
providers about the upcoming end of the PHE.

• Until the Public Health Emergency ends, we have two key 
messages:
– Call NJ FamilyCare at 1-800-701-0710 (TTY: 711) to update your 

contact information.
– Watch for mail from NJ FamilyCare, and make sure to reply on time to 

avoid a gap in your NJ FamilyCare coverage.

• Informational packets and posters went out to 6,012 
community organizations on October 11.

• The online landing page for unwinding information is live and 
available at nj.gov/staycoverednj/
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Getting the Message Out About the End of the PHE

https://nj.gov/staycoverednj/
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If you are an NJ FamilyCare member with
questions, please call us at 1-800-701-
0710 (TTY: 711).

If you are an NJ FamilyCare provider or
partner organization with questions, please
email dmahs.CommunityCollab@dhs.nj.gov.

mailto:dmahs.CommunityCollab@dhs.nj.gov
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Posters are 
available in 
21 languages:

• Arabic
• Bengali
• Chinese
• Creole
• Dari
• English
• French
• Gujarati
• Hindi
• Italian
• Japanese
• Korean
• Pashto
• Polish
• Portuguese
• Russian
• Spanish
• Tagalog
• Turkish
• Urdu
• Vietnamese
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Help us spread the word! #StayCoveredNJ
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Stay in touch and #StayCoveredNJ

@NJDeptOfHumanServices

@NJDHS

@NJDHS
Email us!
DMAHS.CommunityCollab@dhs.nj.gov

We recommend using one of the four 
subject lines below:

1. Re: Ambassador to get involved
2. Re: Posters to request posters
3. Re: Events to invite us to attend
4. Re: Feedback to share your 

perspective

mailto:DMAHS.CommunityCollab@dhs.nj.gov
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