
Serving Everyone Through a Culture
 of Gentleness



Bring a Culture of Gentleness to New Jersey

From New to Now



Founder and CEO
E. Jennifer Brown

Director of Supports Brokerage
Kristen Mathews

Director of People and Culture
Sheldon Schwitek

with special guest



Eiros is an ancient Greek word that 
means:

To bind together that which has 
been broken, divided or separated



Founder/CEO

E Jennifer Brown
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In the Beginning
•Toronto Summer Institute

•Person Centered Work
•Consulting to Help Transition Kyle from the 

Institution into his own Home
•Build a Culture go Gentleness for Eiros

•First Training
•John and Kristen

• Consulted through Covid
• Left my position and joined Eiros as

Director of People and Culture



Central Purpose 



The Central Purpose
of our Presence

in each others lives is to

Create, Nurture, & Sustain

Connectedness,
Companionship &
Community

the Experience of



Six Elements
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Catch people doing 
things right!

Ken Blanchard
The One Minute Manager





Feeling

Action

Planning







Quality is never an accident,
it is always a result of 

high intention, 
sincere effort,

intelligent direction 
and skillful execution.  

It represents the 
wise choice of many alternatives.

William A Foster



Supports Brokerage
Helping people live their best life



Director of 
Supports Brokerage

Kristen Mathews
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If you could live anywhere

 in the world, where would that be

 and why?

Listening Exercise
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Colleen

Supports Brokerage



Finding Eiros Group

Discovering Hopes & Dreams

• Intakes

•Community Mapping

•Housing

•Staffing

Supports Brokerage



Organizational Implementation
• Culture of Gentleness Trainings for all Eiros Group 

Staff.
• Consistently Implement a Culture of Gentleness to all 

of our staff and parents.
• Families and Staff are very receptive

• Growing awareness of Culture of Gentleness
• It is spreading throughout the organization. 



Organizational Culture
Challenges and Learning Opportunities



The Future is Bright



www.eiros-group.com

Questions

http://www.eiros-group.com
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