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Camden Home

 Repair Program 



About us: 

• Started in 1985

• Working in 3 Camden City neighborhoods and 6 
surrounding municipalities

• Created over 1,000 homes, over 700 
homeownership units

• Graduated over 3,500 individuals from 
Homeownership Academy with over 7,000 
attending

• 84% Homeownership Retention Rate

• 4% Foreclosure Rate

• Completed over 525 owner-occupied repairs

• Three important components to make a better 
neighborhood : 1. Education, 2. Housing, and 3. 
Neighborhood Revitalization and Engagement



Camden City’s Need for Home Repair Programs:

• Camden Homeowners struggle to get traditional financing

• Difficult for Homeowners to find contractors

• Inexperience in dealing with contractors

• Discussion topic from community members, especially during neighborhood 
planning



myHOME History:

• Started off as a pilot program - WRAP with Ford 
Foundation 

• Cooper Hospital Safer Steps

• Now funded with NRTC funds and FHLB funds

• Allowed us to branch out to Lead Remediation 
and Weatherization Programs

• Complete about 50 repairs a year



FHLBNY Funding: 

• Allows us to go up to $15,000 a unit on 
average

• Serve populations that are extremely low 
income (typically seniors on fixed income) 
and follow other targeting criteria

• Must ensure that work is sufficient to 
address all local code requirements and that 
the remaining economic life of the systems 
will survive for at least 5 years from the date 
of the final cost certification. 

• 6-month progress reporting 
• No Retention Agreement! 



Intake: 

• All clients must complete application 
• Collect source income documentation, 

identification, and proof of ownership
• Ensure that there are no taxes/water & sewer 

owed
• All clients also take post-purchase counseling 

sessions where following topics are discussed:
• Current budgets
• Predatory lending
• Home maintenance
• Other needs at home

• Information is collected and sent to FHLBNY staff 
for review prior to moving to next step



Walkthrough/Scope Development: 

• SJCS Construction Manager walks through 
home with client to determine needs 

• Checks basic systems for economic life

• Takes pictures

• Once scope is final, client signs off on it

• Scope is bid to local contractors who have 
work experience with SJCS on similar projects



Construction:

• Walkthrough scheduled with winning 
contractor and client to go over scope and 
introduce one another

• Work takes between 5-10 days depending on 
schedule and intensity of work

• Once work is completed, final walkthrough is 
scheduled with client to ensure work was 
completed and client is satisfied

• Pictures taken 

• Contractor is paid by SJCS



Reimbursement and 
Requirements: 
• Once enough projects are completed, SJCS 

submits each file as a package to the Member 
Bank and FHLB staff for reimbursement

• Once review is complete, FHLB disburses funds 
to Member and Member disburses funds to  SJCS 
in Member bank account

• Typically takes 30-45 days to get disbursement 
from our experience 

• At the end of all submittals, SJCS hires a third-
party accounting firm to cost certify the project. 

• All of these documents are submitted to FHLB to 
close out project and go to long term monitoring



Lessons Learned: 

• Homeowner repair programs are difficult to run.  

• Hold hands and communicate a lot with client and 
contractor through process.

• Make sure you have someone on staff or hire 
someone who can do a comprehensive check of 
the home.

• Maximize the points you can get on the 
application!

• Communication with FHLB staff is also key during 
the project. 



Thank you! 

Pilar Hogan Closkey, PE, PP, AICP

Executive Director

Saint Joseph’s Carpenter Society

phogan@sjcscamden.org

856-966-8117 

mailto:phogan@sjcscamden.org


Housing Plus
Aging in Place



Habitat’s founder, 
Millard Fuller, once said, 
“I envision Habitat for 
Humanity becoming the 
conscience of the world 
concerning shelter.” 
Allowing older adults to 
safely age in place is a 
matter of conscience. 

place image
Download image from 

the Canto PowerPoint 
Template Image Library.



What is Aging in Place?
Aging in Place is a movement to not only enable people to age safely 
in their homes but also to create an environment where older adults 
can continue to learn and contribute, develop relationships with 
people of all ages, maintain a healthy lifestyle, live independently and 
receive healthcare and support services that are community-based. 
At the end of the day, a livable community for older adults is a livable 
community for everyone.

Vision: everyone deserves the opportunity to age with dignity in 
their own home and community.

Mission: through Aging in Place, Habitat for Humanity and partners 
will provide products and services that foster safe, livable homes and 
communities to improve the quality of life for older adults.











Partnering for functional assessment

• Referrals from community partners

• Volunteer database

• Board of Directors



How to qualify?

• The home must be owner occupied

• Located in Northern Ocean County

• Fit the income guidelines for Ocean County

• You’ve lived in the home for at least 2 years

• Your home is insured

• The homeowner is willing to partner with 
Northern Ocean Habitat



Selection process

• Complete the application and answer any questions

• The application is reviewed by Northern Ocean Habitat’s 
finance volunteer to verify income

• Assessment by the Construction Director, Program 
Manager, and volunteer social worker

• Home Services Committee meeting to vote on project

• Notification of approval/denial status

• Sign scope of work, homeowner agreement and 

recommended referrals from the functional assessment

• Actual repair work

• Sign exit paperwork

• Survey/phone call to follow up with homeowner 3-6 months 







My roof is so 
pretty! Everyone 
was a pleasure to 
work with. I can't 
begin to explain 
how thankful I 
am. This is 
something I knew 
had to be done 
but I didn't know 
how I was going 
to make it 
happen. Continue 
the great work 
and god bless you 
all." -Rita



I haven't been 
able to sit on 
my deck in 5 
years and now I 
can. The 
windows were 
so drafty and 
I'm so grateful 
for all you did. 
The volunteers 
really know 
they're stuff 
and could do all 
the repairs. I'm 
so happy that 
my house is 
back together." 
- Steven





In the winter, 
there was so 
much cold air 
coming in. 
The windows 
were so 
drafty. It'll be 
so much 
better this 
winter." - 
Linda





Thank you

Kristine Novakowski

executivedirector@nohfh.com
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