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Affordable Housing Program (AHP)

- The AHP General Fund is an annual competitive grant program that awards up to $1.5mm for new
construction/rehabilitation or acquisition cost to affordable housing developments

- $42 million was awarded in 2023 to 42 projects, including $12mm for 15 projects in New Jersey - over 120
applications were received District-wide

- FHLBNY members must facilitate the grant application - we can make those introductions

Rental Housing

« Permanent rental units or transitional housing, manufactured housing

At least 20% of the units must be reserved for households that earn 50% or less of the area median income

Owner-Occupied Housing

« Single-family, two-family, condos, co-ops, manufactured housing
« All units for households earning 80% or less of the area median income
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Owner-Occupied Rehabilitation - Path to a Grant

AHP scoring structure provides bonus points for owner-occupied projects(new
construction and rehabilitation)

Preservation of Housing receives a significant scoring boost
Points are also awarded to small project(25 units or fewer)
Non-profitsponsors that are integral to the project are also incentivized
Supportive housing in owner-occupied units is becoming more common
Other potential competitive features:

Project Readiness(rehabilitation work usually as of right)

Mixed Income Housing(units above 60% AMI)

Targetingto Low Income Households (50% AMI)
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Other Grant Features & Requirements

No retention period for owner-occupiedrehab projects
Sponsors can take 15% developer fee of total costs per unit from AHP grant

Project costs must average $10,000 per unit (home)

We verify household income, two bids from contractors, total cost
documentation, and proof of ownership

Sponsors have 2-3 years to complete the work and draw funds down
Funds are on a reimbursement basis, but can submit draws in stages
Household maximum for owner-projectsis 807% AMI
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About us:

SAINT JOSEPH’S
CARPENTER

e Started in 1985 ¢ SOCIETY o

 Working in 3 Camden City neighborhoods and 6
surrounding municipalities

e * Created over 1,000 homes, over 700
homeownership units

 Graduated over 3,500 individuals from
Homeownership Academy with over 7,000
attending

* 84% Homeownership Retention Rate
* 4% Foreclosure Rate
 Completed over 525 owner-occupied repairs

 Three important components to make a better
neighborhood : 1. Education, 2. Housing, and 3.
Neighborhood Revitalization and Engagement




Camden City’s Need for Home Repair Programs:

 Camden Homeowners struggle to get traditional financing
* Difficult for Homeowners to find contractors
* Inexperience in dealing with contractors

e Discussion topic from community members, especially during neighborhood
planning




myHOME History:

e Started off as a pilot program - WRAP with Ford
Foundation

* Cooper Hospital Safer Steps

e Now funded with NRTC funds and FHLB funds

e Allowed us to branch out to Lead Remediation
and Weatherization Programs

 Complete about 50 repairs a year




FHLBNY Funding:

* Allows us to go up to $15,000 a unit on
average

* Serve populations that are extremely low
income (typically seniors on fixed income)
and follow other targeting criteria

* Must ensure that work is sufficient to
address all local code requirements and that
the remaining economic life of the systems
will survive for at least 5 years from the date
of the final cost certification.

* 6-month progress reporting
* No Retention Agreement!




Intake

 All clients must complete application

e Collect source income documentation,
identification, and proof of ownership

e Ensure that there are no taxes/water & sewer
owed

* All clients also take post-purchase counseling
sessions where following topics are discussed:
* Current budgets
* Predatory lending
* Home maintenance
* Other needs at home

* Information is collected and sent to FHLBNY staff
for review prior to moving to next step




Walkthrough/Scope Development:

* SJCS Construction Manager walks through
home with client to determine needs

* Checks basic systems for economic life
e Takes pictures
* Once scope is final, client signs off on it

* Scope is bid to local contractors who have
work experience with SJCS on similar projects




Construction:

* Walkthrough scheduled with winning
contractor and client to go over scope and
introduce one another

* Work takes between 5-10 days depending on
schedule and intensity of work

* Once work is completed, final walkthrough is
scheduled with client to ensure work was
completed and client is satisfied

* Pictures taken
e Contractor is paid by SJCS



Reimbursement and
Regquirements:

* Once enough projects are completed, SICS
submits each file as a package to the Member
Bank and FHLB staff for reimbursement

* Once review is complete, FHLB disburses funds
to Member and Member disburses funds to SJCS
in Member bank account

* Typically takes 30-45 days to get disbursement
from our experience

e At the end of all submittals, SICS hires a third-
party accounting firm to cost certify the project.

e All of these documents are submitted to FHLB to
close out project and go to long term monitoring



Lessons Learned:

* Homeowner repair programs are difficult to run.

 Hold hands and communicate a lot with client and
contractor through process.

* Make sure you have someone on staff or hire
someone who can do a comprehensive check of
the home.

* Maximize the points you can get on the
application!

 Communication with FHLB staff is also key during
the project.




Thank youl!

Pilar Hogan Closkey, PE, PP, AICP
Executive Director
Saint Joseph’s Carpenter Society

phogan@sjcscamden.org
856-966-8117
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Aging In Place
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Northern Ocean

Habitat

for Humanity®

Habitat’s founder,
Millard Fuller, once said,
“I envision Habitat for
Humanity becoming the
conscience of the world
concerning shelter.”
Allowing older adults to
safely age in place is a
matter of conscience.

HABITAT FOR HUMANITY

HOUSE-RAISI

NG WAK'E




What is Aging in Place?

Aging in Place is a movement to not only enable people to age safely
in their homes but also to create an environment where older adults
can continue to learn and contribute, develop relationships with
people of all ages, maintain a healthy lifestyle, live independently and
receive healthcare and support services that are community-based.
At the end of the day, a livable community for older adults is a livable
community for everyone.

everyone deserves the opportunity to age with dignity in
their own home and community.

through Aging in Place, Habitat for Humanity and partners
will provide products and services that foster safe, livable homes and
communities to improve the quality of life for older adults.

Northern Ocean
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How it Works. The strategy adds person centered, research-driven
methods and wrap-around support to your existing repair programs.
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PARTNER. Connect
with your local aging
services network (AAA).
Identify a partner (OT,
Nurse, Social Worker) to
handle functional
assessments for older
homeowners/persons
with disabilities.

(" )

Eligible homeowners in
need of home repairs
apply through your local
Habitat affiliate.

|
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HOME WALK-THRU.
Together with a local
health services partner
and a Habitat
construction expert,
meet with the
homeowner and
conduct a holistic survey
to assess the need and
devise a plan.

fREPAIRS &
RESOURCES.

Habitat completes the
person-specific home
repairs and
modifications.

We connect residents to
local community
organizations that
provide social services
to address age-related
issues including health,
isolation, hunger and

M’

lack of transportation

)



When homeowners can stay
safely at home, we:

Reduce the number of older adults entering nursing homes It,s n Ot j u St on e h om e =

Keep older adults in the community of their choice Housing plus strategies prompt
Mitigate factors such as isolation and loneliness that affect broader financial health and

mental health

Decrease the number of fall-related ER visits social benefits for the entire

Lessen the burden on emergency health systems and commu n|ty
social services

Support intergenerational transfer of wealth

Northern Ocean
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New to Housing Plus?
Here is what you need to know

« Find a holistic assessment partner « Reach out to Area Agencies on Aging to
see if they have any clients that need
assistance, then share the opportunity in
your service area.

« Work with your partner to determine the process
you will be moving the home repair applicants

through:
- Make sure you have time available to

connect with the seniors. Especially after
the pandemic, they really are looking for a
*  Physical assessment connection with someone.
. Explanation of repairs to client

. Baseline assessment

. Functional assessment

. Repair work
. Follow-up

Northern Ocean
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for Humanity®



Holistic trust-building

« Know the demographic and community you serve.

« Genuinely get to know the homeowner.

« Communication.

« Transparency.

« Proper expectations.

« Follow the homeowner's pace when entering the home.
« Listen with sympathy/empathy.

- Address any concerns openly.

« Communicate timeline and changes as necessary.

« Speak to Aging in Place enhancements that promote continued
independence for holistic buy-in.

Northern Ocean
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Partnering for functional assessment

Referrals from community partners

Volunteer database

Board of Directors

Northern Ocean

:f" Habitat

for Humanity®

Patient Name:

Date:

Patient 1D #

Katz Index of Independence in Activities of Daily Living

Activities
Points (1 or 0)

Independence
(1 Point)

NO supervision, direction or personal
assistance.

Dependence
(0 Points)

WITH supervision, direction,
personal assistance or total care.

BATHING (1 POINT) Bathes self completely or {0 POINTS) Need help with
needs help in bathing only a single part | bathing more than one part of the
Points: of the body such as the back, genital body, getting in or out of the tub or
area or disabled extremirty. shower. Requires total bathing
DRESSING (1 POINT) Get clothes from closets {0 POINTS) Needs help with
and drawers and puts on clothes and dressing self or needs to be
Points: outer garments complete with fasteners. | completely dressed.
May have help tying shoes.
TOILETING (1 POINT) Goes to toilet, gets on and | (0 POINTS) Needs help
off, arranges clothes, cleans genital area | transferring to the toilet, cleaning
Points: without help. self or uses bedpan or commode.
TRANSFERRING (1 POINT) Moves in and out of bed or | (0 POINTS) Needs help in moving
chair unassisted. Mechanical transfer from bed to chair or requires a
Points: aids are acceptable complete transfer.
CONTINENCE (1 POINT) Exercises complete self {0 POINTS) Is partially or totally
control over urination and defecation. incontinent of bowel or bladder
Points:
FEEDING (1 POINT) Gets food from plate into {0 POINTS) Needs partial or total
mouth without help. Preparation of food | help with feeding or requires
Points: may be done by another person. parenteral feeding.

TOTAL POINTS:

SCORING: 6= High (patient independent) 0= Low (patient very dependent

Source:

ey this: Best Practices in Nursing Care to Older Adults, The Hartford Institute for Geriatric Nursing, New York University, College of

Nursing, www hartfordign.org.




Northern Ocean

Habitat

for Humanity®

How to qualify?

The home must be owner occupied
Located in Northern Ocean County

Fit the income guidelines for Ocean County
You've lived in the home for at least 2 years
Your home is insured

The homeowner is willing to partner with
Northern Ocean Habitat



Selection process

« Complete the application and answer any gquestions

* The application is reviewed by Northern Ocean Habitat’s
flnance volunteer to verify income

« Assessment by the Construction Director, Program
Manager, and volunteer social worker

« Home Services Committee meeting to vote on project
 Notification of approval/denial status

 Sign scope of work, homeowner agreement and
recommended referrals from the functional assessment

 Actual repair work
« Sign exit paperwork

e Survey/phone call to follow up with homeowner 3-6 months

Northern Ocean
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NAHB

Certified
Aging-in-Place
Specialist

Northern Ocean

:Y" Habitat

for Humanity®

Three-day training:

Marketing and Communicating with
the Aging in Place Client

Design Concepts for Livable Homes
and Aging in Place

Details and Solutions for Livable
Homes and Aging in Place
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Northern Ocean

Habitat

for Humanity®

My roof is so
pretty! Everyone
was a pleasure to
work with. | can't
begin to explain
how thankful |
am. This is
something | knew
had to be done
but | didn't know
how | was going
to make it
happen. Continue
the great work
and god bless you
all." -Rita

Ritais 79 years old and has lived in her home since 2011. She is very
involved in her church, enjoys going to exercise classes, and is very
artistic. She contacted Northern Ocean Habitat for Humanity looking for
assistance with her damaged and leaking roof, which we were able to
fully replace. Thank you to the Brick Community Development Block
Grant for the funding of this repair!




Northern Ocean

Habitat

for Humanity®

| haven't been
able to sit on
my deck in 5
years and now |
can. The
windows were
so drafty and
I'm so grateful
for all you did.
The volunteers
really know
they're stuff
and could do all
the repairs. I'm
so happy that
my house is
back together."
- Steven

While shopping at our ReStore, Steven
was referred to our critical home repair
program. He's lived in his home for 15
years and expressed concern about his
broken back deck and drafty windows.
Northern Ocean Habitat was able to
repair the back deck, replace the front
steps, and replace the bay windows.
Thank you, Toms River Community
Block Grant for the funding of this repair!




Northern Ocean

Habitat

for Humanity®

Nan is 63-years-old and lives on her
own. She has multiple health issues,
causing her to operate in a wheelchair.
She contacted Northern Ocean
Habitat for Humanity with concerns
about safety and accessibility in her
home. We were able to perform a
bathtub to shower conversion, install
outdoor walker steps on the deck,
widen the bedroom door, and install a
pocket door in the bathroom. Thank
you to the Brick Community
Development Block Grant for the
funding of this repair!

“I've had bad experiences with contractors in
the past. These repairs will allow me to get
around safely in my home. I'm so appreciative
for Habitat.” - Nan




Northern Ocean

Habitat

for Humanity®

In the winter,
there was so
much cold air
coming in.
The windows
were so

drafty. It'll be

so much
better this
winter." -
Linda

Linda contacted Northern Ocean Habitat for Humanity
with concerns about her drafty front windows. We
were able to replace both windows and create a safer
environment in her home. Thank you, Ocean County
Senior Services for the funding of this repair!




Questions?




Thank you

Kristine Novakowski

executivedirector@nohfh.com

Northern Ocean

A °
m Habitat | We build strength, stability and self-reliance through shelter.

for Humanity®
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