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Have you heard?



Today’s Agenda

▪ Introductions

▪ At a Glance: Youth Homelessness 

▪ Foster Youth to Independence (FYI) in NJ

▪ Panel Discussion (Best Practice and Lessons Learned)

▪ Questions and Next Steps



Presenters
• Stephanie Lupinacci, LSW, Program Lead, DCF’s Office of Housing

• Meghan Leigh, Senior Development Director, Covenant House

• Jessica Torres, Program Analyst, Essex CoC

• Jacqueline Oliver, PBV/Special Programs Supervisor, Newark Housing 
Authority

Moderator: Luther Owens, Manager, DCF’s Office of Housing

Foster Youth to Independence (FYI)
 Collaborative Efforts to Pilot a Federal Initiative



National Picture of Youth 
Homelessness

▪ Over 34,000 youth experienced homelessness 
nationally; 50% were unsheltered

▪ 25% of youth who were previously in foster care 
experience homelessness after leaving care.

Sources: 
1) The 2020 Annual Homeless Assessment Report (AHAR) to Congress (huduser.gov)
2) ChapinHall_VoYC_1-Pager_Final_111517.pdf (voicesofyouthcount.org)

https://www.huduser.gov/portal/sites/default/files/pdf/2020-AHAR-Part-1.pdf
https://www.huduser.gov/portal/sites/default/files/pdf/2020-AHAR-Part-1.pdf
https://voicesofyouthcount.org/wp-content/uploads/2017/11/ChapinHall_VoYC_1-Pager_Final_111517.pdf


The data looks similar in New Jersey

▪ Statewide: 729 youth (18-24) were experiencing 
homelessness 

▪ Essex County: 163 youth

– 10% of the county population, experiencing homelessness 

– 22% of all youth identified during the Point In Time Count

– 65% Blacks and African Americans are over-represented.

Source: New Jersey PIT Report 2023 (monarchhousing.org)

https://monarchhousing.org/wp-content/uploads/2023/08/New-Jersey-PIT-Report-2023.pdf


Out of home placement in NJ is at an historic low
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Essex County: Youth Ages 18-21 in Out of Home Placement 

Source: All Children Served by CP&P (In-Home/Out of Home) - Point in Time | 
Data Hub (rutgers.edu)

https://njchilddata.rutgers.edu/portal/all-children-served-by-cpp?field_display=Number&YR%5B2018%5D=2018&YR%5B2019%5D=2019&YR%5B2020%5D=2020&YR%5B2021%5D=2021&YR%5B2022%5D=2022&field_county%5BEssex%5D=Essex&field_age_group%5B18+and+over%5D=18+and+over&field_gender%5BAll%5D=All&field_race%5BAll%5D=All&field_placement%5BOut+of+Home+Placement%5D=Out+of+Home+Placement&op=Submit
https://njchilddata.rutgers.edu/portal/all-children-served-by-cpp?field_display=Number&YR%5B2018%5D=2018&YR%5B2019%5D=2019&YR%5B2020%5D=2020&YR%5B2021%5D=2021&YR%5B2022%5D=2022&field_county%5BEssex%5D=Essex&field_age_group%5B18+and+over%5D=18+and+over&field_gender%5BAll%5D=All&field_race%5BAll%5D=All&field_placement%5BOut+of+Home+Placement%5D=Out+of+Home+Placement&op=Submit


Why does housing 
matter to DCF?

▪ Child and family safety 
and well-being

▪ Foundation of 
prevention efforts

▪ The housing crisis is 
solvable



Housing efforts ARE Prevention Efforts

▪ Statewide, evidence-based 
home visiting network 
(growing to universal!)

▪ 57 Family Success Centers

▪ Nurture NJ birth centering, 
doulas

▪ Peer recovery support 
specialists

▪ Parent peer help line

▪ $15 min wage

▪ ConnectingNJ



▪ Sits within NJ DCF’s Division of Family and 
Community Partnerships (FCP) 

▪ Coordinates NJ DCF’s response to 
constituent housing needs. 

▪ Primary Focus

– Program Implementation

– Systems Advocacy/Integration 

– Capacity Building

DCF’s Office of Housing (OOH)



DCF’s Housing Portfolio

Transitional Housing (Youth Only)
▪ Transitional Living Programs (Supervised and non-supervised)

Target 

Population 

Subset of youth and families, involved with DCF who are 

experiencing homelessness, housing instability and/or at 

risk of homelessness.

Supportive Housing
▪ Keeping Families Together (KFT)

▪ Connect to Home (CTH)

▪ Expectant and Parenting Youth (EPY)

▪ Permanent Supportive Housing (PSH)

▪ Family Unification Program (FUP)

▪ Fostering Youth to Independence (FYI)

Housing Related Services
▪ Street Outreach

▪ Adolescent Housing Hub

1,200 
Youth and Families Served Annually



What is Foster Youth to Independence or FYI?



PANEL 
DISCUSSION



What can you do right now?

ADVOCATE 
with your local Public 
Housing Authorities!

Partner with FYI teams 
to provide housing and 

services.
Stay Connected with US!

1 2 34



What's next for 
FYI in New 
Jersey?

❑ Partnering with PHAs and CoCs to expand access.

❑ Engaging HUD for voucher funding (Hudson and Hunterdon Counties)

❑ Data Collection and Telling youth stories

❑ Program Implementation and Technical support

❑ Integration with broader community level housing efforts

Continuing to ensure NJ’s youth are Safe, Healthy and Connected.



Stay Connected!

 Office of Housing

DCF.OfficeofHousing@dcf.nj.gov

Jacqueline Oliver, Newark Housing Authority

joliver@newarkha.org

Jessica Torres, Essex County Continuum of Care

jtorres@communityaction.essexcountynj.org

Meghan Leigh, Covenant House

mleigh@covenanthouse.org
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