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The Westfield Integrated Community Project (ICP) was launched in early 2024 to learn how the Town of 
Westfield successfully involves people with disabilities and barriers in the daily life of the community. The 
ICP worked to understand what supportive elements are missing within life in town, and how the town 
can implement inclusive strategies for the daily lives of residents. The goal of the ICP is to increase the 
capacity of people with disabilities or barriers to become completely engaged in their communities. 
 
Using the Integrated Community Project (ICP) Toolkit with guidance from people with lived experience, 
the Westfield ICP developed an action plan to effect changes for the town. This plan includes nine 
prioritized recommendations around integration that will improve the lives of all individuals, representing 
a range of populations with various disabilities and barriers.  
 
Through a series of four ICP Leadership Meetings, community and municipal leaders used Toolkit 
resources addressing integration and breaking down silos of disabilities and barriers.  Leadership teams 
learned about integration within the following topics: Communication, Transportation, Housing, Civic 
Engagement, Volunteer and Paid Employment, and Culture and Recreation. Using recommendations 
from individuals with lived experience serving in the Leadership Team meetings, Westfield ICP 
stakeholders ranked proposed changes by priority. 
 
 
The following summaries describe each of the proposed changes in priority order: 

 
1. Centralize and Strengthen Communication      2 
2. Create an Accessible and Sensory-Friendly Business Directory   2 
3. Employment and Volunteer Fairs for Individuals with Disabilities and Barriers 2 
4. Hold Workshop on Induction Loop (Hearing Loop) Technology   2 
5. Raise Awareness Around Accessibility to Parking     3 
6. Ensure Access to Neighborhood Sidewalks      3 
7. Installing a Comfort Station        3 
8. Improve Walkability          3 
9. Establish “Best Buddy” Program        3 
10. Summary           4 
11. Conclusion           4 

 
 

 
The Westfield Foundation, which funded the Westfield ICP, is proud to fund its 
new grantee, The Supportive Housing Association of New Jersey. Enhancing 
lives and increasing accessibility is woven throughout its organization’s giving 
and it looks forward to partnering on future projects.  
 

 
The Supportive Housing Association of New Jersey’s mission promotes and maintains a strong 
supportive housing industry serving people with special needs and/or barriers. Learn more about SHA 
and the ICP at www.shanj.org. Please contact Kate Kelly, Associated Executive Director, at 
kate.kelly@shanj.org with any questions. 
 

 
 

 

http://www.shanj.org/
mailto:kate.kelly@shanj.org
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1. Centralize and Strengthen Communication  
Centralizing and strengthening communication in town is a high benefit priority with relatively low 
requirements of cost and moderate complexity to implement. Establishing complimentary virtual hubs, 
maybe on the town website with links to others, and physical hubs for local information will enhance 
information access. Additional details on local updates could include accessibility information, e.g. pet 
friendly, easy to navigate, inclement weather advisories, etc. Regular weekly recorded phone updates 
can be scheduled for participating residents to learn of the following week’s highlights, as well as pre-
recorded updates when residents call the information line. Parks, businesses (including downtown) 
churches, and other gathering areas can employ communication boards that include information on local 
accessible amenities, including bathrooms. Communication boards placed in central locations also assist 
individuals who are non-verbal by pointing to symbols while communicating with others. Larger plastic 
communication boards could have an audio feature and Braille to ensure they are accessible to 
individuals with impaired vision. 
 
2. Create an Accessible and Sensory Friendly Business Directory 
A business directory of accessible and sensory friendly businesses is a high benefit priority with relatively 
low requirements of cost and moderate complexity to implement. The directory could share information 
about sensory friendly and accessible businesses. Specific highlights might include how to navigate 
within a business by finding a designated staffer (e.g. manager for assistance), which restaurants have 
“quiet/early bird” hours, etc. A periodic survey of businesses can be conducted to gather information for 
directory. Former Westfield students created the Access Wayfinder app to help identify the accessibility 
features in the older buildings of Westfield - https://missioninclusionnj.org/#home. Expanding and 
enhancing this app would be one way to build a business directory. Copies of the directory could be 
available in multiple spaces to provide maximum community reach – on the Town’s and the Downtown 
Westfield Council’s website. Tips: Small communication boards and/or laminated fliers at businesses in 
the directory would enhance their accessibility. These could direct customers to the nearest accessible 
bathrooms, parking, and comfort stations/areas. Businesses that participate in the directory can be given 
a sticker or sign to place in their storefront windows. 
 

3. Employment and Volunteer Fairs for Individuals with Disabilities and Barriers 
Employment and volunteer fairs are a high benefit priority with relatively low requirements of cost. 
Hosting periodic and regular in-person events for inclusive paid employment and volunteer opportunities 
helps open access to all. The events should be held within spaces that are fully accessible to the public. 
Adapting the in-person events, a virtual site could also host virtual opportunities or be a secondary 
contact point for people interested in employment or volunteering. Tip: Large nonprofit organizations 
such as the Community Food Bank of New Jersey may have job opportunities to share. 
 
4. Hold Workshop on Induction Loop (Hearing Loop) Technology 
Installing Loop Technology is an important benefit priority with mid-level requirements of cost and 
moderate complexity. Holding a workshop to provide those interested with information about induction 
loop technology is an important first step in potentially installing the technology in town. A workshop 
would be low-cost priority with low complexity. As buildings in town are renovated or constructed, 
induction loop technology can be installed. The State of New Jersey has, in the past, accepted 
applications for community grants to fund the installation of induction loop technology at the county level 
and, also to promote communication and language access for deaf, hard of hearing, and deaf-blind 
residents of all ages. Tip: The Parish Community of Saint Helen has installed assistive hearing 
technology allowing anyone with hearing aids to connect directly to the parish’s sound system during 
mass. 
 
 
 
 
 

https://missioninclusionnj.org/#home
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5. Raise Awareness Around Accessibility to parking 
Raising awareness around accessibility in public parking is an important benefit priority with low 
requirements of cost and moderate complexity. A town assessment is needed to examine the 
accessibility and locations of existing parking spots based on area need and confirm whether parking 
kiosks are accessible. Information about accessible parking could be made widely available e.g. on the 
township website, on communication boards, etc. Tips: During the holidays, when parking is available 
free of charge, plastic bags could be placed over parking meters to temporarily add additional 
handicapped accessible parking spaces. Greeters could work in parking areas to assist individuals in 
operating the mobile parking system/app, “guard” accessible parking spots. Individuals who are unable to 
use parking kiosks could be given a sticker for the car that shows they are exempt from paying. 
 
6. Ensure Access to Neighborhood Sidewalks 
Ensuring access to sidewalks in town is a medium level priority with moderate requirements of cost and 
moderate complexity. A public awareness/education campaign can be developed reminding residents to 
keep access to all neighborhood sidewalks clear of snow, parked cars, construction activity, water from 
sprinklers, and kids bicycling too fast. Tip: Focus first on sidewalks near bus stops and other 
transportation hubs. 
 
7.Installing a Comfort Station 
Installing a comfort station is a medium-level priority with high requirements of cost and high complexity. 
A comfort station can be installed in a location convenient to Downtown Westfield. Comfort stations can 
house gender neutral bathrooms, changing tables/stations for babies, children, and adults, a sensory 
friendly and quiet space, and comfortable shaded benches. While this would involve significant 
investment, it would also serve a variety of residents with disabilities and barriers. Tip: Mindowaskin Park 
might be a good location for a comfort station. The park lacks public restrooms. 
 
8. Improve Walkability 
Improving walkability is a medium level priority with high requirements of cost and high complexity. 
Improving walkability would create a more a walkable Downtown Westfield. Changes might include 
improving sidewalk quality and ensuring that outdoor dining seating does not encroach on sidewalks and 
the safety of crosswalks. Expanding the focus, a dedicated effort to make walking between Westfield 
neighborhoods more accessible could improve safety and overall travel in town. Tips: Review the Town’s 
existing walkability plan for goals that could be implemented. Recommendations can be made to 
downtown businesses considering both long-term and short-term steps and goals. The New Jersey 
Department of Transportation gives special consideration to municipalities with adopted Complete 
Streets policies when reviewing applications submitted for federal and most state grant funding 
opportunities. Individuals with disabilities and barriers, as well as the organizations who serve them, can 
be asked where accommodations such as curb cuts are most needed. One consideration to remember is 
that certain downtown area roads are managed by the county, not the township. 
 
9. Establish “Best Buddy” Program 
Establishing a “Best Buddy” program is a medium level priority with medium requirements of cost and 
moderate complexity. This program could be located at Westfield Senior Housing. It would serve as a 
bridge to connect the population that is aging and the younger population with disabilities. The “buddies” 
could attend events such as Town sponsored Jazz Nights and the farmer’s market and help each other 
navigate these events. Tips: As an example, a younger person with a disability could be paired with a 
person who is aging which would also address the social problem of social isolation. Both people with 
disabilities and people who are aging can experience social isolation. This priority, and other priorities 
might be one that young people interested in community service, making their bar or bath mitzvahs, or 
who are involved in boy or girl scout service projects might be interested in assisting or leading. 
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Summary 
The Westfield Integrated Community Project (ICP) aimed to enhance the inclusion of people with 
disabilities and barriers in the daily life of Westfield. By engaging individuals with lived experiences and 
utilizing the ICP Toolkit, the project identified gaps in accessibility and developed an action plan with nine 
prioritized recommendations. These recommendations addressed key areas such as communication, 
transportation, housing, employment, and community engagement. Highlights include establishing 
centralized communication hubs, creating a sensory-friendly business directory, hosting inclusive job 
fairs, and improving town walkability and parking accessibility. The project emphasizes collaboration 
between community leaders and residents to create a more inclusive and accessible Westfield. It is the 
hope of the Westfield ICP that town leadership and organizations will have the capacity to begin to 
implement a recommendation or two that resonate with their own missions and goals. 
 
Conclusion 
The Westfield ICP has laid a strong foundation for fostering an inclusive community that supports 
individuals with disabilities and barriers. By beginning to implement the recommended priorities, the 
Town of Westfield and its leadership and organizations can enhance accessibility, promote social 
integration, and improve the overall quality of life for all residents. Continued collaboration and 
engagement from local leaders, organizations, and residents will be essential in sustaining these efforts 
and driving future initiatives that prioritize inclusion and accessibility. 
 
Thank you to the following individuals and organizations who shared their time and expertise with 
Westfield Integrated Communities Project (ICP): Samantha Austin, Health Educator, Westfield Regional 
Health Department; Captain Christopher Battiloro and Chief Jason Carter, Westfield Police Department; 
Beth Cassie, Westfield Arts Collective; Katie Curren-Darcy, Executive Director, Westfield Foundation; 
James Gildea, Town Administrator, Town of Westfield; Nancy Gleason; Samantha Horning, Executive 
Director, Downtown Westfield; Awa Khoumasall; Allen McGinley, Director, Westfield Memorial Library; 
Susan Morton, CEO, Westfield Area YMCA; Pastor Alison Philip, FUMC Westfield; Beth Saad, Executive 
Director, Westfield United Fund; Don Sammet, Town Planner, Town of Westfield; Joellen Suarce; A.J. 
Wargo; Monae Whitehead, Assistant Zoning Officer, Town of Westfield and the sixteen participants with 
lived experience in the project’s two virtual listening sessions. 
 
The Westfield ICP appreciates the generous hospitality of the FUMC Westfield and Westfield Area 
YMCA for graciously hosting its four in person meetings. 
 


