Examples of Municipal — Developer
Joint Efforts to Create
Affordable Rental Opportunities
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Osprey Point - Little Ferry, NJ

Osprey Point, Little Ferry, NJ

» 85 Total Apartments
* 22 Supportive Apartments for Several Populations (25%)
* People with Intellectual or Developmental Disabilities
* People with Mental Illiness
* 62 Affordable Apartments for 55+ Age Restricted Income Qualified
Households (75%)
* Service Partners
* Partnerships for People and Bergen Passaic ARC

« Collaborative Support Programs of NJ Finginced with:

HMFA 9% Tax Credits

HMFA First Mortgage (Taxable Bonds)
HMFA Special Needs Housing Trust Fund
HMFA Affordable Housing Production Fund

Federal Home Loan Bank of NY
Bergen County HOME Funds
iz

Developer Loan
OSPREYPOINT - Development
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Osprey Point - Little Ferry, NJ

How This Project Came About

Vacant Land in Proper Location — Location, Location, Location
Good for Residents — A Location that Works for Future Residents of the Development
Good for Neighborhood — Sensitivity to Neighbors
Borough Officials with:
A Desire to Meet Affordable Housing Obligations
A Desire to Help Seniors and Disabled Stay in the Community
Quality Housing Developer with Experience and Willingness to Help Meet Borough Goals
A Collaborative Approach by Developer Leads to Success
A True Partnership with the Community




Osprey Point - Little Ferry, NJ
Partnering with the Municipality and County
to Meet Borough Goals

Development Team Sat with Borough Officials From Day 1
Talked About Goals
Keeping Seniors in the Community
Provide Affordable Rentals in One of the States Most Expensive Counties
Important — A New Home for Little Ferry Senior Group
Worked with Neighbors — Sensitivity to Concerns of Residential and Non-Residential
Built on These Discussions to Create Plan and Process Land Use Approvals
Continuous Collaboration to Reach Senior and Special Needs Populations
Right in Little Ferry and Nearby

Strong County Support — Bergen County Office of Community Development — HOME Funds




Osprey Point - Little Ferry, NJ
Results




Montvale Commons - Montvale, NJ

28 Total Apartments — A Smaller Building — Blends Into the Existing Community Fabric
* 18 Affordable Apartments — Non-Age Restricted
e 10 Supportive Apartments for People Needing Services by the National MS Society

Service Partner W

* National Multiple Sclerosis Society

Financed With: National New Jersey Housing
e HMFA 9% Tax Credits Multiple Sclerosis T and Mortgage
. Society |
* HMFA First Mortgage New Jersey n Finance Agency
 HMFA Special Needs Trust Fund Metro Chapter HMFA www.njhousing.gov

Project a Partnership with the Housing Authority of Bergen County
 HABC Supplied 10 Crucial Project Based Rental Assistance Vouchers for People with
Disabilities




Montvale Commons - Montvale, NJ

How This Project Came About

Market Rate Developer Had Promised Affordable Housing and Not Delivered
Borough Owned Vacant Land in Proper Location — Location, Location, Location

Good for Residents — Walkable to Shopping and NJ Transit

Good for Neighborhood — Sensitivity to Neighbors — Tucked In — Quiet Location
Borough Officials with:

A Desire to Meet Affordable Housing Obligations

A Desire to Help Residents Stay in the Community — Open to Helping Those With MS
Housing Developer with Experience and Willingness to Help Meet Borough Goals

A Collaborative Approach by Developer Leads to Success

A True Partnership with the Community




Montvale Commons - Montvale, NJ

Partnering with the Municipality
to Meet Borough Goals

Collaboration from the Start - Development Team Sat with Borough Officials From Day 1
Talked About Goals
Meeting COAH Affordable Housing Goals
Market Rate Developer Didn’t Deliver Promised Affordable Units
Redevelop Vacant Parcel Near Shopping and Transportation
Added Housing for People with Disabilities — Helped Build Support as People Loved
Helping Neighbors / Friends / Friends of Friends with Disabilities
Built on These Discussions to Create Plan and Process Land Use Approvals
Strong County Support — Bergen County Housing Authority as a Crucial Team Member




Montvale Commons - Montvale, NJ
Results

Developer Paid Market Price for Land
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How to Create a Successful Joint Effort with
Knowledgeable Reputable
Development Partners

New Jersey has a Wealth of

Qualified, Reputable Affordable
and

Special Needs Housing
Developers

SHA.

Outreach Can Be Easy
=R




How to Find Knowledgeable Reputable
Development Partners

PENNROSE
Bricks & Mortar | Heart & Soul

: Volunteers of Americar NewBridge N\ {
Ak . DELAWARE VALLEY Development
s L ]

ALLIES INC.

& I An Affiliate of Woods /L | Nc ®6V€r€ I
N The Arc. NEW COMMUNITY ADVANCED BEHAVIORAL HEALTH

of Bergen & Passaic CORPORATION




How to Identify Reputable Knowledgeable
Development Partners

* Referrals

e State Agency Referrals
New Jersey Housing Mortgage Finance Agency
* NJ Division of Developmental Disabilities
NJ Department of Human Services

 Federal Referrals — HUD Field Offices
* Housing Consultants

* Your Municipality’s Experience with Potential
Developers

* Your Municipality’s Government Board s Departmentof
Members ’pa;‘ég Human Services




What Does a Qualified Developer Bring to the Table?

Experience in Housing Creation
Knowledge to Avoid Costly Pitfalls
Financial Resources to Plan and Build the Housing
Knowledge of the Municipal Approval Process
Experience with State Agencies and State Mandated Affordable Housing Requirements
A Team of Design Professionals to Coordinate with Municipality
* Construction Experience in the Creation of Affordable Housing
* Track Record to Secure Additional State & Federal Financial Support
* Property Management Team to Assure Long Term Success for All




What a Municipality Can Bring to the Table to
Create a Successful Development

*Municipally Owned Sites?
*Zoning Changes / Planning Approvals
*Payment in Lieu of Taxes

* Often Required for Development to be Successful with State Funding Sources

*Affordable Housing Trust Fund?
*Building, Planning or Zoning Fee Reductions?
*|nfrastructure Assistance?




