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What Do

CSH is a touchstone for new ideas and best practices, a collaborative and
pragmatic community partner, and an influential advocate for supportive housing.

Powerful capital funds, specialty loan

Research-backed tools,
products and development expertise

04.Lending
‘ trainings & knowledge sharing

LINES
OF
BUSINESS

Custom community planning and Systems reform, policy

03.Consulting & Assistance ‘ 02.Policy Reform
cutting-edge innovations %% collaboration and advocacy

- CSH



Panel

. . Q&A
Discussion

Panelists:

Samantha Hennessey, VP of Development, The Alpert Group

Charles Oliver, Founder and Chairman, CO Enterprises

Tom Toronto, President, Bergen County’s United Way

Matthew Becker, Sr Affordable Housing Program Analyst, Federal Home Loan Bank of NY

Moderator: Cassondra Warney, Senior Program Manager, CSH



Supportive housing
financing as a three-legged stool

Financing

Operati
Capital ng

csh.org



NJ SH Roadmap

Department of Community Affairs (DCA)

Capital

- HOME

- National Housing Trust Fund (NHTF)

- Affordable Housing Trust Fund (AHTF)

- Neighborhood Revitalization Tax Credit (NRTC)
- Neighborhood Preservation Program (NPP)

- CDBG (Small Cities Program)

- Healthy Homes Initiative

Rental Assistance

- 811 Project Rental Assistance (PRA)

- State Rental Assistance Program (SRAP)

- Supportive Housing Connection (SHC) in collaboration with the
Dept of Human Services

- Housing Choice Vouchers (HCV)

- Special Purpose Vouchers (SPV)

- HOPWA Funds

Housing Mortgage Finance Agency (HMFA)

Capital
- Low-Income Housing Tax Credits (LIHTC)

- Special Needs Trust Fund Program (SNHTF)
- Money Follows the Person Housing Partnership (MFP)
- State Tax Credit Subsidy (STCS) Program Fund

- Permanent Financing Programs

Economic Development Authority (EDA)

Capital
- ASPIRE Program

Redevelopment Authority

Capital

- gap financing and predevelopment

Department of Human Services, in coordination with DCA

Services Funding

- Supportive Housing Connection
IDD Medicaid Program
CSS Medicaid Program

- Housing Supports Medicaid Program

Public Housing Authorities (PHAs)
Rental Assistance
- Housing Choice Vouchers (HCV)

- Special Purpose Vouchers (SPV)
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Local Governments

Capital
- Local Trust Funds (Mt. Laurel)

- HOME Funds (Local PJs)
- CDBG (Entitlement Jurisdictions)

Rental Assistance
- HOPWA Funds (HUD-funded cities)

CoCs
Rental Assistance
- CoC Rental Assistance

Services Funding:
- Supportive services paired with CoC-funded housing

Federal HUD

Capital
- Section 811 (Supportive Housing for Disabilities)

- Section 202 (Elderly Housing)

Rental Assistance (coordinated by DCA orlocal

- 811 Project Rental Assistance (PRA)

- Housing Choice Vouchers (HCV)
- Special Purpose Vouchers (SPV)

- HOPWA Funds

Services

- Section 202 (Elderly Housing)
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/\ Supportive housing integrates capital,
m operating, and service funding to sustain

long-term housing stability.

Why
Braiding
Resources cHectv partnershps brusen

developers, nonprofits, and supportive
housing providers create holistic

Matters eomes

No single funding stream can support all
aspects of development and operations.

Goals: Affordability, stability, and resident
well-being.




Core
Funding
Layers

Capital = LIHTC, NJHMFA Special
Needs Housing Program, DCA
and Municipal Trust Fund
Programs, HOME Funds,

Operating — Section 8 PBV,
rental assistance, DCA
subsidies: Operating expenses,
maintenance

Services — DMHAS, Medicaid,
CoC funds, philanthropy: Case
management, health,
employment, support services



Strategies
for
Successful
Braiding
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Engage service partners early in the
predevelopment process.

Align application timelines across
funding sources.

Identify braidable programs such as
LIHTC + NJHMFA + S8 Vouchers.

Develop clear MOUs between
developers and providers.

Use data-driven outcomes to
strengthen funding renewal requests.



Case Example: The Sheila Y. Oliver
Senior Housing Community

Location: Lyons Avenue, Newark, NJ

Partnership: The Alpert Group and Charles Oliver of CO
Enterprises LLC

Braided Resources: LIHTC, NJHMFA Permanent Financing,
NJRA, Newark Water Infrastructure Grant, Capitalized Social
Services Escrow

Service Providers: The Sheila Y. Oliver Foundation and Catholic ‘& &
Charities of Newark will provide on-site and community

services. YMCA of Newark and Vicinity will provide referrals
and services for 5 units set aside for homeless seniors. Rendering courtesy of Thriven Design

Design Features: The building will be designed for residents to age in place with
an on-site health provider room, exercise room, community room and Assisted
Living Program services.

Outcome: 48 affordable senior apartments including supportive units and on-site
resident services.

Demonstrates how strong partnerships and coordinated funding create stability
and impact.



Key Takeaways

Success requires cross-sector collaboration and aligned goals.
Integrate funding sources early for capital, operations, and services.

Maintain transparent communication between developer and service
provider.

Leverage state and local programs creatively to maximize impact.
Track and share outcomes to sustain support and attract future investment.

The Alpert Group & CO Enterprises — Creating Affordable and Supportive
Communities Across New Jersey
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Bergen County’s United Way & Madeline Housing
Partners: Building homes people can afford.
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CORPORATION - Bergen County’s United Way




Construction in Progress
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BCUW/Madeline Housing Partners LLC

Municipality/Address Project Description

Bowers Lane (17 5. Passaic Ave)  Family
40 Cantral Ave Group Homs
T0Island Rd. SNI
Mew Brunswick 253 Townsend St. Multi-Family Supporive Houzing
Ramsey 13 Narth Central Ave. SNI
Fumszon Maplewoad Ave. Group Homs
South Orenge Villag 41 & 45 West Third 5t (LIETC)  Family & SNI

Alpins 113 oW Group Home & NI
Bayomne BN & Beniars - - -
Diemarest 117 & 129 Hardenburgh Ave SN, Family & Seniars 17 - i Columbiz
Haworth Dlassachusetts Ave. SNI, Family & Seniars - -
Madison Giralda Farms - Buidling It SNI
i 187-189 Hamdy 5t Milti-Family Supportive Housing
301 Grand Awe. [Fouss 1] Family & NI [40 Units]
170 Genther Ave. Group Home & ENT
2 Railroad Ave Group Home, 3NI & Seniors
62 Carton 5t Seniors
48 West River Rd Family
17 Eent Place Bhvd. Seriors (Renovation)
v 1,39 & 11 Serpentine Rd Family
Upper Saddle River 160-168 Crescent Ave Family
Waldwick 189 Wirckoff Ave. Group Homs
Wanaqua [Dead] 10 Hazstrom Boulevard Group Homs -
Warren [Dead] 180 Mountzin Ave. SNT Leased
Woodcliff Lake North Broadway Family & SNI 2 Leased

Calumbia
Calumbia

Dhm'id.!r;t]
[Provident]
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Owmed

BaEa

Closter 43 & 38 Pemny 5t SNI & Zeniors
Mahwzh 636 MacArthur Blvd SNI, Family & Seniors [18 Units]
Scodders Mill Rd.

Allendale 11 E. Crescent Ave.

Allendala 113 E. Crescent Ave Veterans

Creskill 63 EastMadison Ave. Group Home, SNI & Family
Fair Lawm 8-10 Campbell R4, {formerly 8-08 & Group Homes & SNI

Fair Lawm 18-25 River R4 Seriors & Veterans

Building homes people can afford.

United

Way

CORPORATION - Bergen County’s United Way

MADELINE



“It ought to be remembered that there is nothing more difficult to take in
hand, more perilous to conduct, or more uncertain in its success, than to
take the lead in the introduction of a new order of things.”

-Niccolo Machiavelli
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MADEL[ﬁ
CORPORATION  Bergen County’s United Way
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Affordable Housing Program General Fund (AHP)

- The AHP General Fund is an annual competitive grant program that awards up to $2.5M (or
$80k/unit) for the new construction or rehabilitation of affordable housing. Awards are
based on each application’s competitive score.

- In 2025, $86.5M in AHP Subsidy was awarded to 75 applications.

- For 2026, the AHP subsidy amount available has yet to be announced. The 2026 AHP Round
opens on February 9th and closes March 21. Awards for the 2026 AHP Round will be
announced in Q3 of 2026.

- FHLBNY members must facilitate the grant application. Sponsors can not apply without a
FHLBNY member.

Rental Housing
« Sponsor must have site control at the time of application submission.

« Atleast 20% of the units must be reserved for households that earn 50% or less of the
area median income.

Owner-Occupied Housing

« All units must be reserved for households earning 80% or less of the area median

a alaar=
FHLBNY 19



AHP Scoring Criteria

FHLBNY

Use of donated or conveyed government-owned or other
properties: 5 pts

Sponsorship by a not-for-profit organization or
government entity: 7 pts

Targeting: 20 pts

Underserved Communities and Populations: max. 12 pts

Homeless Households: 6 pts
Supportive Housing in Rental Projects: 6 pts

Extremely Low Income: 6 pts
Projects in U.S. Territories: 6 pts
Native American Tribal Housing Initiatives: 6 pts

Creating Economic Opportunity: Residential Economic
Diversity: max. 10 pts

« Mixed Income Housing: 5 pts

« High Opportunity Area: 5 pts

Community Stability: Preservation of Affordable
Housing: 10 pts

District Priorities: max. 36 pts

* Project Readiness: 10 pts

« Owner-Occupied Projects: 5 pts

« Small Projects: 5 pts

* In-District: 5 pts

» Green Building Innovation: 5 pts

« Member Financial Participation: 6 pts
*  AHP Subsidy per Unit: 5 pts




Supportive Housing for Rental Projects

FHLBNY

Description

Rental projects that reserve 20% or more units for occupancy by
households from the following special needs populations:

Physically and/or mentally disabled
Developmentally disabled

Persons recovering from domestic abuse
Persons recovering from chemical dependency
Formerly incarcerated

Persons with HIV/AIDS

Youth aging out of foster care

» Sponsors must provide the following documentation:

- Social services plan
= AHP-161 Supportive Housing Certification

» Social services plan should be project specific and address the
following:

- Unique needs of the identified special needs population(s)

- How the supportive services will be implemented, coordinated, and
made available to all special need tenants

- Astaffing plan

Points Available:
B points (fixed)




Supportive Housing Projects - Path to an Award

FHLBNY

AHP General Fund Applications and Awards:
2021-2025

161 162

124

91 89

N 75
50 42

1 =5 B I I
2021 2022 2023 2024 2025

= Awards (including those initially designated
as alternates)

2025 AHP General Fund Awards:

35 of awarded applications received points for
Supportive Housing (46%)

Supportive Housing awards ranged from 4 units
to 255 units
Scoring Trends:

The scoring range of successful 2025 projects:
62.28 to 76.00 (avg. 67.51)

96% of awardees received points for FHLBNY
Member Financial Participation

89% received points for non-profit sponsorship

80% received points in Underserved Communities
and Populations

79% received the maximum 20 points in Targeting



AHP Lifecycle and Retention Period

Application Progress Initial Long Term
Processing Reporting Monitoring Monitoring

« Should an application receive an award of AHP subsidy, the project will enter the AHP Lifecycle:
o Progress Reporting
o Initial Monitoring Review

o Long Term Monitoring
* Retention Period:
- 15-year retention period for rental projects

- 5-year retention period for owner-occupied projects with a purchase
component

FHLBNY




Advancing Housing and Community Growth

Federal Home Loan Bank
NEW YORK

The information provided by the Federal Home Loan Bank of New York (FHLBNY) in this communication is set forth for informational purposes only. The information should not be construed as an opinion, recommendation or solicitation regarding the use of any financial strategy
and/or the purchase or sale of any financial instrument. All customers are advised to conduct their own independent due diligence before making any financial decisions. Please note that the past performance of any FHLBNY service or product should not be viewed as a guarantee of
future results. Also, the information presented here and/or the services or products provided by the FHLBNY may change at any time without notice.

© 2025 FEDERAL HOME LOAN BANK OF NEW YORK « 101 PARK AVENUE « NEW YORK, NY 10178 « WWW.FHLBNY.COM
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Questions from the
Audience?



Thank you!

Cassondra Warney (she/her, hers)
Senior Program Manager, CSH

E: Cassondra.warney@csh.org

C: 646-640-6069

Allison Roddy (she, her, hers)
Community Investment Officer, CSH
E: allison.roddy@csh.org

C: (773) 558-8851


mailto:Cassondra.warney@csh.org
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