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Why
Advocacy
Matters
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Advocacy does not occur in a silo. Regardless of our
role, we are all affected by advocacy and it's important

to recognize the personal impact of advocacy on our

staff and communities.

Forms of Advocacy

Self-Advocacy: At VOA, we

encourage staff to advocate for

rovide resources.
ommunity/Consumers:We are

developing an external Everyday Policy

Newsletter and Client Advisory Group.

Systems: We are looking for systemic

change, but to be able to achieve it
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» Speak on the

need for

Advocacy

awareness

Strategies *

Sustain Culture

 Set aside time

for staff
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Capacity Building
« Advocacy

Committee

Promote Education

and Ongoing

Engagement
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Advocacy and Policy as an afterthought.

VOA'’s Response:

Advocacy Committee
with Flexibility and

Everyday Policy
Newsletter

Take Action Alerts

SHA 2025 Conference
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O 1 From Practice to Policy

)

Janevy's
Story g

Why It Matters “Why bother? Nothing's ever
going to change.”

Awareness
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e Aligning Policy and Practice

Social service skKills translate directly to policy and advocacy:

. . Empathy & Cultural .
Communication fes TS Persistence
Competence

SHA 2025 Conference



Volunteers

awne What We've Achieved Together

A Division of Volunteers of
America-Greater New York

At VOA-GNY, we’re not just
providing services —

We're helping shape the

systems our clients live in.

By supporting staff education,

encouraging advocacy, and

empowering our workforce, Staff

Take Action
we're not just being better 1 O O + receiving Alerts for all
social service advocates — Everyday NNJ Staff
We’re building a better future. Policy

Newsletter

SHA 2025 Conference
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Your commitment and excitement turns plans into action. Thank you for believing in

this mission. Together, we're activating supportive housing communities for
change!

<-Janey Kazazian

Taysha Milagros Clark-Reid -:

jkazazian@voa-gny.org

treid@voa-gny.org
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The Importance of First-
Person Storytelling in

Advocacy

November 14, 2025
Matt Binder

National Director of State Government Relatlons o i
Easterseals o
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Why Advocacy?

v/
v/

Advance your mission by
championing disability rights and
funding.

Educate decision makers and the

public on why your priorities are
important.

Nonprofits cannot endorse
political candidates, campaigns,
or parties.

Easterseals Redwood testifies
for medical childcare in Ohio.

easterseals
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Why Advocacy?

T 228

Laws Funding
Policy advocacy was key in passing the . For the disability community there are no
Americans With Disabilities Act (ADA) and theoretical rights without practical rights.
other important laws. . Alarge portion of most agencies’ funding
The lives of people we serve are heavily comes from some government source
government regulated (asset limits, (Medicaid, Medicare, schools etc.)

accessibility etc.)
We have come a long way but have a long
way to go in the fight for disability rights!
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Don’t Bury The

LEd = - The people we serve are the interesting and
important part of the work we do.

Decision makers want to hear from those
directly impacted.

*  Their stories are the most powerful and
persuasive advocacy tools.

*  Providers can no longer claim to speak fully for
those they serve.

«  Smart providers are a facilitator between the
government and the people they serve.

*  The lobbying tools we have are people!

Easterseals advocates in Washington D.C. &
Trenton

© 2025 Easterseals, Inc. 13



easterseals
Incorporating Self-

Advocacy at - Self-advocate group at Easterseals
Easterseals New Jersey.

- Trainings and speakers
«  Connecting job skills to policy advocacy
- Events

» EXxperiences matter to decision
makers.
«  Site visits
* In-person legislative meetings
« Days of action at the State Capitol

- Make it easy to share stories.

Webforms
* Action Alerts
© 2025 Eastersegls, Inc. POStCard ert|ng party
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Barriers to Self-
AdVO Cd Cy - Meet people where they are!

- Policy advocacy is always optional.

» Use plain language and make tasks
user-friendly.

» All of the barriers people with
disabilities face apply to advocacy too.

» Stories can be shared in writing.
* Virtual meetings are also an option.

Easterseals advocates rallying to support
Medicaid

© 2025 Easterseals, Inc. 1%



The Path

uuuuuu
IAGE!

Sen. Mike Testa'visits Easterseals NJ an
employment site

easterseals

Involvement in policy advocacy is a minimum
requirement of a modern community service
provider.

Start with small steps.

*  Determine your policy issues.

*  Find families and participants who are
willing to share their story.

*  Find ways to keep your community
engaged. What are they interested in?

*  Build relationships with decision makers
before you need them.

Do not expect to change the world overnight or
by yourself. It takes a village!

© 2025 Easterseals, Inc. 1®



Questions

Matt Binder

mbinder@easterseals.com

easterseals
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Caption goes here
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