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Introductions

Brian McShane (Moderator)– Corporation for Supportive Housing 
(CSH)

Chris Pugliese – Affordable Housing Alliance

Kim Copeland – RPM Development Group

Alexx Kennedy – Triple C Housing

Ryan Wilson – Triple C Housing



Tenant Centered

•Housing and services focus on tenants’ needs and are 

designed and delivered in collaboration with them.

Accessible
•Tenants of all backgrounds and abilities can enter housing 

quickly and maintain stability over time.

Coordinated

•Supportive housing partners work together to achieve 

shared goals.

Sustainable

•The housing and services are designed and maintained to 

ensure long-term consistency and quality.



Four Components of Supportive 
Housing

Management and 

Administration 

Landlord and 

Property 

Management 

Supportive Services
Community Planning 

and Engagement 



POSITIVE 
SUPPORTIVE 

HOUSING 
OUTCOMES

Tenants stay 
housed

Tenants are 
satisfied with 
services and 

housing

Tenants 
increase their 
income and 
employment

Tenants 
improve their 
physical and 
mental health

Tenants have 
social and 
community 

connections

QUALITY 
PRACTICES 
RESULT IN 
POSITIVE 
OUTCOMES



Quality Supportive Housing 

Standards Guidebook

Learn more at: www.csh.org/quality



Panel Discussion
A discussion about planning services, partnerships, and changes 

over time in supportive housing programs
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WHO WE ARE

● The AHA was founded in 
1991 to address the 
overwhelming need for 
affordable housing in 
Monmouth County.

● We develop and operate 
affordable housing 

● We administer a broad 
spectrum of programs aimed 
at assisting individuals and 
families obtain and 
maintain stable housing. 
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WHY AHA IS UNIQUE

The Affordable Housing Alliance stands apart in the affordable housing 

landscape by seamlessly integrating three critical roles: 
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Property
Manager

Housing
Developer

Direct
Service

Provider

This comprehensive approach allows us to nurture communities from the ground up—building 

homes, supporting residents, and managing properties with deep understanding of community 

needs. By working directly with clients, we gain invaluable insights that shape our development 

decisions, creating housing solutions 

that truly serve our residents.



HOUSING DEVELOPMENT

AHA has developed over 600 

units and continues to 

manage 400 of the units 

We work in collaboration with 

municipalities to bring affordable 

housing options where they are 

needed
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RPM Development Group
“Building Communities, Not Just Housing”



Founded in 1986, RPM is one of the leading 
developers of affordable housing in New 
Jersey.

We own and manage a portfolio of over 5,000 
units, all of which we were developer & general 
contractor.

RPM brings all aspects of the affordable housing 
development process under one roof, with 
expertise in development, construction, leasing, 
property management, and social services.



RPM has a fully integrated social services department with a 
director of social services and a team of on-site social 
services coordinators.

On-sites social services coordinators: 

1) provide community-wide enrichment programming; 
2) individualized case management services;
3) and help residents forge meaningful links with their 
communities.



RPM also works in collaboration with an array 
of  community partners who provide services 
such as:

1) on-site health services;
2) after school programs;
3) targeted supportive services and specialized 
case management. 

We work with community partners from the 
early stage of development through the life 
cycle of the partnership.  

We also adapt as we get to know our 
communities and understand their evolving 
needs.



TRIPLE C HOUSING, INC. 
DELIVERING IMPACT BY ENHANCING 
SERVICES IN SUPPORTIVE HOUSING 

Alexx Kennedy, MS LPC NCC CPRP – VP of Programs 
Ryan Wilson – MS LPC NCC ACS CPRP – VP of Programs  
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Triple C Housing provides affordable, supportive housing for individuals and families 

with special needs including those with a mental health diagnosis, at risk of 

homelessness, survivors of domestic violence, and veterans, many of whom are 

managing co-occurring disabilities, health conditions, or income insecurity.

Our Supportive Housing Approach:

- Housing First / Shelter-First: Stability before treatment or employment

- Tenant-Centered Services: Supports tailored to individual needs and goals

- Community Integration: Partnerships with developers, healthcare systems, and local 

organizations

Implementation Model:

- Community Support Services (CSS): Intensive, Medicaid-billable behavioral health 

supports with weekly goal-oriented case management

- Generic Supportive Services: On-site Service Coordinators offering education, 

resource navigation, and community connections for more independent tenants

How does your program plan and implement supportive services in 

your housing programs?



When you plan services for a new program, what are the factors you 

take into consideration?  What drives this planning process?

Triple C designs services based on population needs, available resources, and opportunities 

for community collaboration.

Planning Factors:

- Population demographics, functional capacity, and special needs

- Accessibility to transportation, healthcare, and employment

- Funding sources, developer goals, and contract obligations

- Community resource mapping and partnership opportunities

Implementation Drivers:

- Tenant assessments at intake to identify immediate needs

- Data and outcome tracking to guide programming

- Engagement of local partners to strengthen service delivery

Example:

On-site Wellness Hubs provide financial literacy, vocational readiness, and

health promotion activities aligned with resident goals.



What are the typical ways that your organization has sustained funding 

over time for the services in your programs?

Triple C Housing relies on a diversified funding strategy to ensure program 

stability and growth.

Funding Approach:

- Medicaid reimbursement through CSS for clinical services

- Service coordination contracts with developers

- Grants supporting workforce development and health initiatives

- Partnerships with local banks and donors for resident programming

- Use of outcome data and success stories to demonstrate value to funders

Result:

Steady expansion of service capacity while maintaining compliance, quality, 

and measurable outcomes.



What are the factors that make partnerships successful for your 

organization?  What do you weigh when deciding whether to engage 

in a partnership or provide something yourself?

Triple C’s partnerships are grounded in shared mission, communication, and 

accountability.

This Is How We Can Make This Successful:

- Shared vision and alignment with Triple C’s mission and values

- Commitment to community impact and long-term sustainability

- Clear communication and defined roles across partners

- Flexibility to innovate and respond to emerging needs

- Coordinated, high-quality, person-centered service delivery

As We Grow:

Triple C is expanding services to meet the needs of an aging tenant population—

partnering with PACE programs, nursing homes, and elder care networks to enhance 

support and maintain independence in the community.



© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH.

Panel Discussion

Enhancing Services in Supportive Housing



Discussion Question

How does your program plan and implement 
supportive services in your housing 
programs?



Discussion Question

When you plan services for a new program, 
what are the factors you take into 
consideration?  What drives this planning 
process?



Discussion Question

What are the typical ways that your 
organization has sustained funding over time 
for the services in your programs?



Discussion Question

What are the factors that make partnerships 
successful for your organization?  What do you 
weigh when deciding whether to engage in a 
partnership or provide something yourself?



Audience 
Questions/Discussion



Resources

●CSH Quality Supportive Housing Landing Page 
●www.csh.org/quality 

●Guide to Funding Supportive Services in Supportive Housing
●https://hhrctraining.org/knowledge-resources/toolkit/84364/funding-

supportive-services 

●SAMHSA PSH Toolkit
●https://library.samhsa.gov/sites/default/files/buildingyourprogram-psh.pdf

● Supportive Services Planning Guide
●https://nastad.org/sites/default/files/2023-10/Resource-PDF-Housing-

Program-Recommendations-and-Considerations-102323.pdf 
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Follow 
Up/Contact

Brian McShane (He/Him)

Corporation for Supportive Housing  - 
Associate Director, PA & NJ

(E) Brian.mcshane@csh.org

(P) 856-261-1271

mailto:Brian.mcshane@csh.org
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