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About Nonprofit Finance Fund

Through capital, consulting, and advocacy, 

NFF boosts the collective success and power 

of nonprofits to advance community wealth and 

well-being.

We envision a world of equitable prosperity, 

where communities have the capital, 

community assets, knowledge, and agency to 

thrive.
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Who’s in the Room?

What Is Your Organization’s Theme Song for 2025?

• Ain’t No Stoppin’ Us Now

• Don’t Stop Believin’

• I Will Survive

• Ain’t No Mountain High Enough

• Eye of the Tiger

• Stayin’ Alive
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About the Survey

• NFF's 10th Survey sought to understand how the nonprofit 
sector is faring, including:

o Nonprofit financial health

o Nonprofits’ contributions to community prosperity

o Workforce well-being, community needs, and the 
implications of political events – including the election 
and recent federal court system rulings. 

o Government and foundation funding practices

• Survey timing: January 30-March 14, 2025

• Total questions: 63 closed-ended and open-ended 
questions

• Responses: 2,206 valid national responses, including 63 
from New Jersey organizations
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63 New Jersey nonprofit leaders shared their stories with us 

Who Responded?
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63 New Jersey nonprofit leaders shared their stories with us 

Who Responded?

Compared to national data, a 

higher percentage of New 

Jersey respondents have 

operating budgets above $2 

million – 51% of New Jersey 

respondents vs. 38% of 

national respondents.

FY 2024 Operating Expenses

10%

3%

3%

13%

13%

8%

19%

8%

11%

13%

0% 5% 10% 15% 20%

$1 to $49,999

$50,000 to $99,999

$100,000 to $249,999

$250,000 to $499,999

$500,000 to $999,999

$1,000,000 to $1,999,999

$2,000,000 to $4,999,999

$5,000,000 to $9,999,999

$10,000,000 to $19,999,999

$20,000,000 +



9 © 2025 Nonprofit Finance Fund

The 40,000+ nonprofits in NJ employ 340,000 people – nearly 10% of the state’s 
private workforce – and spend more than $56 billion annually.

New Jersey Nonprofits are Infrastructure – and Local Economic Engines

In 2024, 41% of New Jersey respondents spent over $100,000 

buying services, foods, or other supplies from local vendors. 

8% of respondents spent over $1,000,000 at local vendors.

“In 2024, we added nearly $450,000 of value to the community 

through the work of our volunteers. We train and recruit volunteers 

(currently more than 250) to provide free non-medical services to 

seniors. We also have 150 participants in our exercise program to 

promote bone health and stability to prevent falls.”

-NJ Human services survey respondent

“We protect our clients' basic needs that are 

critical for self-sufficiency: income, safe and 

affordable housing, access to quality health care, 

family stability and personal safety, and life with 

dignity in the community.  Our services enable 

individuals and families to become and remain 

independent by securing and maintaining housing 

and resources.”

-NJ Social justice survey respondent

“We provide pathways to generational wealth 

through entrepreneurship.  We leverage this 

mission to advance community economic 

development strategies.”

-NJ Economic development survey respondent
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These aren't isolated problems, but feed into each other to create a cycle of strain, 
rippling across nonprofits, their staff, and communities.

In 2025, New Jersey Nonprofits are Navigating Three Colliding Crises

Rising Costs Gov't Funding Cuts and Delays Growing Demand

83% of New Jersey 
respondents with 

government funding 
expect cuts in 2025. 

63% expect cuts greater 
than 10%.  

89% of New Jersey 
respondents expected 
demand for services to 
increase in 2025; 61% 

don’t expect to meet the 
demand. 

88% of New Jersey 
respondents reported 

high costs due to 
inflation are affecting 

their organizations and 
clients.
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New Jersey Nonprofits Entered 2025 with Fragile Financial Health

FY 2024 Operating Results

Surpluses, which are essential 

over time for nonprofits’ 

sustainability, weren’t the norm 

in 2024. 43% of New Jersey 

respondents reported a deficit 

in 2024 – a slightly higher rate 

than national respondents. 

Nationally, the deficit rate 

reported was higher in 2024 

than we’ve seen in our survey 

data since 2009. 
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New Jersey Nonprofits Entered 2025 with Fragile Financial Health

Months of Cash on Hand

27% of New Jersey 

respondents had one month or 

less of cash on hand. This 

translates to a limited ability 

for organizations to serve and 

make quick adaptations when 

crises hit, or to pursue new 

opportunities when they arise. 

71% had three months or less 

of cash on hand.
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Three-Quarters of New Jersey Respondents Received Government Funding 
in 2024 – and Many are Navigating Payment Delays and Low Indirect Rates

How Long Did it Typically Take to Receive Payment from 
Government in FY 2024? 32% of New Jersey respondents 

reported receiving a typical 

indirect rate of only 0-5%, 

compared to 22% of respondents 

nationally. 
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More than 90 days late
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Up to 30 days late

On time/within the expected pay period

New Jersey National (Excluding New Jersey)

“We are planning for delays on 

current funding and a significant 

decrease in future funding. We 

are currently working on a 

contingency plan that may 

include pay decreases and 

layoffs.”

-Environmental justice survey respondent
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Progress Is Slow When It Comes to Supportive Philanthropic Practices

59% of New Jersey nonprofits cited more multi-year funding as a top need from 

philanthropic funders. 45% named more flexible funding and 28% named introductions to 

other funders as top needs.

Funding Practice NJ National

Foundation funders have been less restrictive with how we use grant funds​ 36%​ 41%​

Foundation funders have made more multi-year grants​ 16%​ 25%​

Grants, on average, have gotten larger​ 8%​ 13%​

Wait time to learn whether we’ve received a grant has gotten shorter 4% 9%

Grant application processes have gotten less complex​ 28%​ 31%​

Grant reporting requirements have gotten less onerous/less complicated​ 20%​ 32%​

Changes in Supportive Foundation Funding Practices Since Late 2022
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New Jersey Nonprofits are Navigating Challenges Supporting Their Staff –
and Many Nonprofit Workers Aren’t Earning a Living Wage

How Much of Your Full-Time Staff is Your 
Organization Able to Pay a Living Wage?

“[We] operate on tight budgets and we are 

heavily dependent on donations, grants, and 

fundraising events. This makes financial 

stability a constant challenge, especially 

during economic downturns or in competitive 

fundraising environments. 

We struggle with limited staff and rely on 

volunteers. This can lead to high turnover, 

burnout, and difficulty attracting skilled 

professionals who are often drawn to higher-

paying positions.”

-NJ Economic development survey 

respondent
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New Jersey Nonprofits Are Investing in their Staff Through Various Benefits 

The ability to offer 

benefits was lower for 

nonprofits with smaller 

budgets. For example, 

32% of organizations 

with budgets under $1 

million made health 

insurance available in 

2024, compared to 90% 

of those with budgets of 

$1 million or more.
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Wellness program

Professional development

Flexible work schedule

Retirement fund contributions

Health insurance

Paid vacation time

Paid sick time

Select Benefits Made Available in 2024*

*Other benefits survey respondents made available included: dental insurance, 

vision insurance, paid family leave above what the state provides, short-term 

disability, long-term disability, pre-tax account for medical expenses, pre-tax 

account for dependent care, sabbaticals.
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Getting Through and Building What’s Next

Nonprofits, funders, and government must work together to ensure our 
communities are protected and can thrive

Be Creative, 

Adaptive, and Brave 

to Meet the Moment

Collaborate as a 

System

Acknowledge – and 

Invest in – What it 

Truly Takes to Do the 

Important Mission 

Work



18 © 2025 Nonprofit Finance Fund

18

Thank You For All That You Do!

Check out NFF’s Resources Page for financial 

management tools, templates, webinars, and 

more!



Mabel Alvarez, Director, Investor Relations, Nonprofit Finance Fund 

Jorge Cruz, Executive Director, Local Initiatives Support Corporation, New Jersey (LISC NJ)

Etta R. Denk, Sr. VP, Local Markets Organization, Bank of America

Camilo Mendez, CFO, Geraldine R. Dodge Foundation

Vivienne Stewart, MS, LPC, VP, Oaks Integrated Care

Jennifer Talansky, VP, Marketing and Communications, Nonprofit Finance Fund

Thank you to our presenters:
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Q&A
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