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POSITION
DESCRIPTIONS

1.List of professional
dispositions

2. Job functions
organized into 5-6
domains



COMPETENCIES AND STANDARDS

PROFESSIONAL DISPOSITION

A professional disposition refers to the attitudes, values, and ethical behaviors that a
professional consistently demonstrates in their work. Dispositions shape how individuals
interact with colleagues, clients, and stakeholders, influencing workplace culture and
effectiveness.

* Uses a trauma-informed approach to engage clients.

* Demonstrates cultural humility leading to competence and inclusivity in their practice, and
able to provide specialized and differentiated care with awareness and sensitivity to
clients.]

* Values and enacts a Housing First?2 approach.

* Exhibits compassion and patience and celebrates small victories.

* Displays empathy in the work with all clients.

* |s sensitive to the unique challenges faced by tenants in securing housing.

* Respects the diverse backgrounds, experiences, and perspectives of both tenants and
landlords.

* Demonstrates integrity, honesty, and performs with adherence to ethical guidelines.

* Recognizes the importance of encouraging client agency and independent living skills.



HOUSING
NAVIGATOR
DOMAINS

Builds and maintains supportive relationships with clients

seeking housing.

Manages relationships with individuals pertinent to
securing housing (e.g. landlords/property managers
and realtors, DCA housing case managers, and others).
Performs or assists with housing search and placement.
Supports clients with documents and processes related
to securing housing.

Completes related documentation and record keeping.



RESOURCE NAVIGATOR
DOMAINS

1.Develops relationships with and provides case
management to clients

2.Coordinates with legal services providers to
provide immediate and wrap-around housing
support

3.Provides diversion and crisis intervention

4.Understands the process of tenancy case and
assists with income support eligibility screenings,
and housing applications

5.Maintains knowledge of, evaluates, and refers to
resources and service providers

6.Completes related documentation and record
keeping




HOUSING CASE
MANAGER
DOMAINS

management for housing stability.

retaining housing stability.
5.Completes related documentation and record

keeping.

referrals.

3.Coordinates community support and resource
4.Determines eligibility and supports clients in

2.Promotes client independent living skills.
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INTRODUCTORY COURSES
FOUNDATIONAL COURSES

Overview of NJ’s

Housing System

Asynchronous — 60 mir?
#1 Understanding the
Affordable housing
system in NJ

Asynchronous — 60 min
#2 Types of Homelessness:
Understanding the Spectrum

of Housing Instability

Ve

||
4 D
VILT - 3 hour
#3 Programs, Partners,
and Eligibility
\ J

Description of NJ
Housing Roles

VILT = 3 hour
#4 Housing
Heroes: Navigating
Stability Through
Connection,
Resources, and
Care

LEARNING PATH

ELECTIVE COURSES

Multi-Modal -X hours
Housing Navigator
Learning Path
Modules

Multi-Modal -X hours
Resource Navigator
Learning Path
Modules

Multi-Modal -X hours

Housing Case

Manager Learning

Path
Modules

%

~

Elective 1: TBD Elective 2: TBD

Three Roles, One Mission:
A Collaboration Course

CERTIFICATE

EARNED

* Module topics and titles may be modified as
the Advisory Board and DCA continues to
develop the Training Institute.

Rev. 10/22/25



Understanding the Affordable Housing
System in New Jersey

oy

Types of Homelessness: Understanding
the Spectrum of Housing Instability
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Partners, Programs, and Eligibility

a

3

Housing Heroes: Navigating Stability
Through Connection, Resources, and
Care




DRAFT FOUNDATIONAL COURSE TOPICS

Housing Navigator

¥

In-person — 3.5 hour Module 1:
Foundations of Housing Navigation and
Client Engagement

9

In-person — 4.5 hour Module 2:
Housing Search, Placement, and
Retention Strategies

9

VILT - 3.5 hour Module 3: Partnership
Development and Landlord
Engagement

9

VILT = 3 hour Module 4:
Documentation, Compliance, and
Housing Data Management

Resource Navigator

L 4

In-person — 3.5 hour Module 1:
Foundations of Resource Navigation
and Client Engagement

L 4
In-person — 4.5 hour Module 2:
Housing Stability, Diversion, and
Crisis Intervention

L 4
VILT = 3.5 hour Module 3: Legal
Coordination and Tenant Rights
Advocacy

L 4
In-person — 4.5 hour Module 4:
Resource Coordination, Referrals,
and Eligibility Navigation
VILT - 3 hour Module 5:
Documentation, Data Management,
and Compliance

Housing Case Manager

¥

In-person — 3.5 hour Module 1:
Foundations and Core Practices of
Housing Case Management

9

VILT — 4 hour Module 2: Supporting
Housing Stability and Independent
Living

A 4

In-person — 4.5 hour Module 3:
Coordinating Resources, Referrals, and
Advocacy

\

VILT = 3.5 hour Module 4:
Documentation, Compliance, and Data
Integrity

Three Roles,
One Mission: A
Collaboration Course

g

In-person — 3.5 hour Module 1:
Advanced Role Collaboration and
Integrated Client Journeys

A

VILT = 3 hour Module 2: Equity,
Inclusion, and System-Level Advocacy

@

VILT = 3 hour Module 3: Ethical
Practice and Confidentiality Across

Roles
s 4

In-person — 7 hour Module 4:
Applied Collaboration and
Integrated Case Simulations



Building Standards and Competencies

that Center People

Alicia Alvarez,
NourishNJ



Real standards that actually make sense.

Real people. Real work.



- Why Standards Matter

*  Brings consistency to how we serve people
* Gives staff a clear direction and support
* Creates better outcomes for the folks we serve

*  Builds respect for this work and the people doing it



The Process

We built this together.
*  Providers, DCA, Rutgers, and people with lived experience
* Real feedback, not theory

*  Grounded in what’s actually happening on the ground



- Core Competencies

What good practice really looks like...

* Leading with compassion

*  Trauma-informed, person-first approach

*  Knowing the system and how to move through it

*  Standing up for people, not just serving them



Three Levels
1. Starting out — learning the basics

2. Building skills = communication, ethics, real-world problem solving
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One plan doesn'’t fit every person.

1. Listen first, assess later

2. Every household has a story

3. Stability starts with understanding




- Key Takeaway

When we build consistency, we build trust.
When we build trust, we build stability.

That’s the goal.



The Impact of the Institute:

Collaboration, Professionalization and System Alignment

Rita Mirabelli,
Project Director, Housing Supports Provider Readiness Program (HSPRP)

New Jersey Department of Community Affairs,

Office of Homelessness Prevention



A Fragmented System, A Shared Challenge

The Case Management Institute

New Jersey’s housing system is vast and Represents an infrastructure investment
complex, shaped by countless programs, not in programs but in people, practice,
systems, funding streams, agencies, and and partnership.

regulations. It builds a shared language, standards
People facing housing instability are and training across New Jersey’s housing
often coping with multiple, overlapping based-workforce

challenges that make navigating the The result: stronger coordination,
housing system even harder. consistent training, clearer expectations
Frontline housing support staff carry the and better outcomes for the people we
weight of helping people navigate that serve.

fragmentation to find stability.



From Fragmentation to Framework

Turns a fragmented system into a coordinated framework.
Establishes shared standards and training across agencies.

Promotes collaboration instead of duplication.

Strengthens alignment between programs, policies, and people.



Built Together, Across Systems

Developed collaboratively by DCA, Rutgers Institute
for Families, DHS, DCF, housing support providers, and
Individuals with lived experience.

As a result, the Case Management Institute
Provides a common foundation for collaboration across
the housing and human-service continuum
Offers an accessible, scalable orientation to New Jersey's
full housing eco system - programs, partners, and links

between agencies



Shared Standards, Shared Commitment

Defines role-based learning pathways for Housing
Navigators, Resource Specialists, and Case
Managers

Builds cross-role understanding and consistent
professional standards.

A shared mission leads to a stronger workforce —
and stronger pathways to housing stability for New
Jersey residents.



From Training to Transformation

Moves from training individuals to transforming systems.

DCA LEARNING MODALITIES - CONSISTENCY AND
MANAGEMENT SYSTEM ASYNCHRONOUS AND SCALABILITY OF COURSE
(LMS) INSTRUCTOR LED DESIGN



Investing in the Workforce that Sustains Housing Stability

Encourages career growth and mobility through structured learning and
credentialing.

Builds professional identity, equity, and career advancement for housing-
based staff.

Promotes fair compensation recognition of lived experience as valued
expertise.

Elevates housing supports as a specialized professional discipline.
Aligns practice, data, and systems through shared standards and training.

Strengthens retention, collaboration, and workforce confidence statewide.



Strengthening Housing Support in New Jersey

Not by building new silos — but by building shared tools, shared
commitment, and shared language.

The Case Management Institute bridges policy and practice, giving our
workforce the recognition, training, and support they deserve, and giving
residents stronger pathways to stable housing.



- Standards, Competency, & Curriculum

Brenda Myrick,
Director of Programs and Impact,

Bridges Outreach, Inc.



The Project and Process
N

0 The goal is to create a better system across the
state to help agencies develop understandings
and build a broader impact on New Jersey’s
housing services. Increase agencies knowledge
on how to analyze the current housing crisis in
NJ, support consumers in need of assistance and
to help them obtain and sustain their housing.



Standards
N

O In this line work we have people from all walks of
life: different levels of education, professional
experience, diverse cultures, so the goals to navigate
the helping process can be viewed differently.
Agencies have their own practices and policies from
their vantage point, the population in which they
serve and funding sources. As homeless and housing
providers, we have a huge impact on how program
services are delivered. One of the best ways to
strengthen our mission, consumers, staff and
ecosystems is to create standards.



Standards (continued)

Setting standards help to build foundation and turn knowledge into practice.

Consistency in the workplace: Building a level of practice to help guide, assess and offer interventions
to help achieve goals and outcomes for your clients and staff. Consistency builds trust.

Expectations: Communicating what is expected of your staff and clients helps to build initiatives, self-
esteem and growth. Everyone has a job description, but do they know what is expected when it comes
understanding the guidelines of their position, program criteriq, the projected goals, and how to
navigate systems outside of the agency. What is the expectations of the funders. Setting expectations
have an impact on your mission, engage and move staff into a collective environment, formulate a
problem- solving approach and build leaders within the company. Staff can effectively communicate
the needs of their clients without the client always explaining their situation to a new person. This
method can reduce the client’s stress of telling their story over and over again.

Ethics: Fostering a practice of trust, confidentiality and focusing on a person-centered approach when
working with consumers. This will also help to identify and clarify the goals of the clients by putting the
needs of the client first. Ethics gives a significance the you value the dignity and worth of the person.



Impacts of Standards
N

o Creating standards can help to reduce complexities and stress when working with:

O Clients: When helping clients navigate systems that are overwhelming i.e. filling out Section 8 or
housing applications.

m Building standards in a client-centered approach can help build the client’s self-esteem, guide them to ask
the rights questions when meeting with landlords and present their situation in a positive manner.

O Staff training: Pairing new staff with experience or senior staff can provide support if they face
challenges in their new role and also builds leadership within your existing team.

O Ecosystem: Knowing what exist in your ecosystem and who are your community partners. Building
standards can improve collaboration, provide a comprehensive approach in delivery of services
and build intervention on multiple levels.



Competency
=

Competencies:

Helps to build your workforce. Motivates, improves communication and
collaboration among teams.

-1 Demonstrates quality of services, staff abilities to perform tasks with little or no
supervision and improve client relations.

71 Enables staff to delivery a mix of services. Smaller agencies may need staff to
step into different roles to meet the need of the clients. For example: Shelter
Case Managers may need to incorporate the role of a Housing Navigator to
help an individual or family move out of a shelter system.

71 Building a level of competency will help staff to be more creative and
strategically plan around a program designed to delivery an array of services.




Curriculum

Most agencies have a “new employee handbook as part of their own onboarding
process to educate new staff on: the mission statement, employment policies, hours
of work, health insurance and holidays.

Workplace manuals or Standard Operating Procedure (SOP) helps to strengthen
staff abilities through a structure process.

SOP is a written set of instructions that workers must follow when performing
tasks.

SOPs can help to improve efficiencies and reduce miscommunication amongst your
staff. They can provide technical guidance on how to support a diverse client
population, address conflict of interest, provide clarity on privacy and
confidentiality and how to communicate effectively .

SOPs can provide clarity when staff are working in multiple roles. Helps to
identify step-by-steps processes from one role to the next.
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DEMANDING CHANGE
Ending Homelessness

No Wrong Door

At Bridges, hot spots are the
key areas of homelessness we
target. From Newark Penn
Station to Military Park, we
keep our ear to the ground
and connect with the
disconnected.

Extensive Partnerships

We're formed relationships
with leaders difference-
makers like the Mayor’s
Office of Homeless
Services to reduce friction
in the system.

No Dead Ends

Our case management
team partners with
clients to help them
navigate obstacles on
route to permanent
housing.
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DEMANDING CHANGE
Ending Homelessness

Brenda Myrick, Director
of Programs & Impact

908-656-8038

Project Connect — Newark
35 Halsey Street
Newark, NJ 07102

973-723-2307
M-F Walk-ins 8:30 — 12:30pm

Mail-Pick-up/Showers/Intensive
Case Management/Shelter
Placement
Housing Navigation, Placement
and Sustainability

M-F Appointments 1:00pm —
3:00pm

Emergency Referrals/Shelter
Placement/Overflow/Showers


http://www.bridgesoutreach.org/
mailto:bmyrick@bridgesoutreach.org
mailto:bmyrick@bridgesoutreach.org

THANK YOU!
CONTACT US!

ALICIA ALVAREZ

NourishNJ, Advocacy Coordinator/Program Coordinator
alicia@nourishnj.org

RENEE KOUBIADIS

NJ Department of Community Affairs, Senior Policy Advisor
renee.koubiadis@dca.nj.gov

RITA MIRABELLI

NJ DCA Office of Homelessness Prevention, Project Director Housing Supports
Provider Readiness Program (HSPRP)
rita.mirabelli@dca.nj.gov

BRENDA MYRICK

Bridges Outreach, Inc., Director of Programs and Impact
bmyrick@bridgesoutreach.org

DR. REBECCA SWANN-JACKSON

Institute for Families, Rutgers University, Associate Research Manager
r.swannjackson@rutgers.edu
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