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What is the 
Bond Fund?

BACKGROUND

Through the Healthy Homes Bond Fund, Newark 

Community Solutions is offering comprehensive 

case management services, legal referrals, and 

financial assistance to tenants facing eviction for 

non-payment of rent due to habitability issues. Since 

full deposit of any rent withheld is due to the courts 

for a habitability hearing, the Bond Fund provides 

the balance of funds owed so that the tenant may 

post the combined funds and have a Marini hearing 

to request repairs and an “abatement” (discount) on 

rent owed. 

The Bond Fund is revolving. Where the Court 

awards a tenant an abatement, a portion of the 

deposited funds will be returned to the Bond Fund 

for the use of future tenants. 
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Marini Hearings

Habitability Concerns and 

Withholding Rent

When a tenant needs repairs, but the 

landlord is not complying, they can 

pay for the repairs and ask to be 

reimbursed or they can withhold rent 

until the landlord fixes the concerns.

Two pathways

After withholding rent, the tenant can 

take the landlord to court but must 

put the FULL amount of the withheld 

funds in escrow with the courts. If 

they are short, the landlord can then 

take them to court for non payment 

and the presiding judge is not able to 

hear evidence of habitability issues.

Habitability Hearings

If the tenant  is able to take the 

landlord to court, a judge will weigh 

the evidence, order repairs if deemed 

necessary, and provide an abatement 

if the court finds that the living 

conditions necessitate a 

reimbursement.
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The 
Process
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Repairs Needed

Landlord Notified

Repairs Made/Not Made 
(Code Enforcement)

Rent Withheld

Eviction 
Proceedings

Varying Housing Outcomes

Marini 
Hearings



Attorney 

Representation

In the state of New Jersey, one does not have a right to 

representation in civil matters. This results in a system where tenants 

are unrepresented over 95% of the time. The opposite is the case for 

landlords. The Bond Fund provides this valuable resource to even the 

playing field.

Case Management

Tenants facing habitability issues are facing more than just the threat 

of eviction. There are a constellation of concerns that can range from 

effects to physical health, to financial burdens. A case manager is 

assigned to each participant to assist with these concerns.
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Program Offerings and Phases 
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Assessment Advocacy
Legal 

Representation

Case 
Management

Research

Intake and 
Assessment of 
Needs

Legal 
consultation and 
representation in 
a space where 
normally tenants 
are unrepresented

Referrals to wrap 
around services 
and other 
eviction 
prevention 
resources

Data analysis and 
focus groups

Take what we 
learn and 
advocated or a 
better system for 
tenants



https://www.innovatingjustice.org/progra

m/newark-community-solutions/

(973) 733-5180

EDI@innovatingjustice.org 

Site

Phone

Email
Contact
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Questions?



Jewish Family Service of 
Atlantic & Cape May Counties 

(JFS) 



Our Mission

Jewish Family Service motivates and empowers people to realize their 
potential to achieve personal goals and enhance their quality of life 
through a wide range of supports regardless of their religion, race, 
gender, sexual orientation, ethnicity, age or background. 

Our Core Values

In keeping with Jewish values and the spirit of tikkun olam (healing 
the world), JFS provides services with integrity, compassion, respect 
and professionalism.

Who We Are



Diversity, Equity & Inclusion

JFS operates with the belief that a wide variety of perspectives 
resulting from diversity and inclusion allows an organization to be more 
effective. It is the goal of JFS to make its programs welcoming and 
accessible. JFS works to preserve the dignity of all individuals without 
regard to race, ethnicity, religion, gender, sexual orientation, gender 
identification, ability, income, marital status, age, national origin, 
philosophy, and veteran status.

DEI



• Founded in the early 1900’s by Cele Cassman and Sara Singer to help 
the poor and elderly

• Grown from a small, storefront operation to a medium sized multi-
service agency serving Atlantic & Cape May Counties

• JFS is a 501c3 non-profit incorporated in 1976

• Current staff of 175+ full and part-time employees 

• Serves 15,000 individuals and families annually

History & Background



Agency Overview



Supportive Housing Services
Community Support Services

Helping individuals to realize their potential to achieve personal goals 
and enhance their quality of life through a wide range of supports
Who is eligible?
• Age 18+
• Atlantic and/or Cape May County residents
• Living independently with a serious mental illness

Program supports:
• Goal setting
• Housing assistance
• Employment assistance & career development linkages
• Volunteer and educational opportunities
• Connections to social and recreational events
• Crisis management
• Linkages to substance use treatment, medical providers, mental 

health support, etc.

CSS



AHA

Atlantic Homeless Alliance
A continuum of care for individuals focused on ending and preventing 
homelessness and to divert eviction; serving Atlantic and Cape May 
Counties.  
• Coordinated Entry Comprehensive Eviction Defense & Diversion (CEDD)
• Homeless Diversion
• Homeless Prevention Program (HPP)
• Housing First & Rapid Re-housing
• Housing Navigation Services
• ID Assistance
• Your Home Project
• Living Housing Justice
• Housing Supports Program



Lessons Learned

Individualized 
and flexible 
approaches

Flexible 
Funding

Data driven 
outcomes

Multi Service 
Approach & 

Collaboration 

Lessons Learned



• Welcome to NACA’s 

• Homebuyer Workshop

Presented by 

Gregory Hargrave, 
Lead Counselor,
SHA's Annual Conference



48+ OFFICES & 
RAPIDLY GROWING:

NACA PROVIDES SERVICES 
THROUGHOUT 
EVERY STATE 

ABOUT NACA

NACA’S NATIONWIDE OPERATIONS

ALL OF NACA’S 
COMPREHENSIVE 

SERVICES ARE FREE 
TO NACA MEMBERS!



NACA PROVIDES THE BEST MORTGAGE IN AMERICA 
Lenders committed $20 Billion to NACA’s Best in America Mortgage
with $15 Billion from Bank of America, our biggest partner.

HISTORY & OVERVIEW

NACA MORTGAGE

NO DOWNPAYMENT

NO CLOSING COSTS

NO POINTS OR FEES

BELOW-MARKET  FIXED 

INTEREST RATE

NO MI (MORTGAGE INSURANCE)

INTEREST RATE BUY-DOWN

NO PERFECT CREDIT REQUIRED

NO CONSIDERATION CREDIT 

SCORE



The below programs provide additional options using the NACA Mortgage: 
HOT-PHA – Section 8/Housing Choice Voucher Holders: This is the “Homeownership
Golden ticket!” By using government funds and NACA’s 20-year Rapid Payoff mortgage
in less than 20-years the mortgage is paid-off generating hundreds of thousands in
wealth for the voucher holder not the landlord.

Purchase & Rehab Mortgage: Purchase a fixer-up home at an affordable price and
renovate after closing with no mortgage payments for six months.

New Construction: NACA builds high quality energy efficient homes. These are
modular construction homes built in a factory making them much more affordable.
One-Dollar Program: Purchase from a government entity a vacant house or property
for one-dollar. Use NACA financing to renovate the property or build new construction.
Refinance/Rehab: Homeowners make significant repairs with the NACA mortgage

NACA MORTGAGE

HOMEOWNERSHIP PROGRAMS



NACA has reinvented mortgage lending utilizing Character-Based lending 
considering your individual circumstances.  This is based on the below general 
analysis.

What do you want to know about me to lend me $100,000?

Do I have the CHARACTER: History of making my payments on time?

Do I have the STABLE INCOME to repay? 

Do I have the CAPACITY: Financial resources to make the payments?

Do I have the FUNDS: Minimum funds needed for the loan?

MORTGAGE PAYMENT

REINVENTING MORTGAGE LENDING



NEXT STEPS

10 STEPS TO HOMEOWNERSHIP



Share with your friends that you are on your way to 
homeownership!

Tag NACA: #NACA
Check into location

Sharing 5x will count towards 1 participation point.
Join our Facebook Group and connect with other 
NACA members!

NEXT STEPS

FIND US ON SOCIAL MEDIA

https://qrco.de/bbR9wG

https://qrco.de/bbR9wG


Desiree Crespo

Founder, Navigating Affordable Housing Solutions
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