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Recall | Overview of Housing Supports program

Goals
• Help find & maintain housing for housing insecure members to improve health outcomes

• Drive greater connection of the housing and health care ecosystems

Authority • 1115 demonstration approved by CMS through June 2028

Geography • Statewide

Services

• Pre-tenancy services: case management supports to help member find housing

• Tenancy sustaining services: case management supports to help members maintain housing

• Residential modification and remediation: modifications or repairs to home to ensure health & safety

• Move-in supports: payment to support the setup of new housing or a move

• Does not include payment for rent or housing production

Eligibility
• MCO enrolled

• At least 1 clinical risk factor (e.g., chronic health condition, mental health condition)

• At least 1 social risk factor (e.g., homeless, at risk of homelessness)

Provider 

qualifications

• Pre-tenancy and tenancy sustaining services: organizations with experience serving housing insecure 

populations; can demonstrate experience via participation in other comparable government programs

• Modification and remediation services: licensed home contractors will deliver

• Move-in supports: housing supports providers or MCOs can pay directly and be reimbursed for these costs

Admin model
• MCOs responsible for building network, paying claims, authorizing services, and MCO care management

• Housing supports providers responsible for delivering services
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On July 1, DMAHS 
launched Housing 
Supports, which 
aims to drive 
whole person care 
and improved 
health outcomes

Housing Supports

Creating new services 

to help members find 

and maintain housing

Healthy Homes

Financing development 

of new homes

Behavioral health

Integrating behavioral 

health into managed 

care

Physical health

Continuing to deliver 

physical health & LTSS 

through managed care

Whole 

person care

Better outcomes: MCO accountable for coordinating all services

Better member experience: Member receives broad benefits from 1 MCO
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Program seeks to improve health outcomes by helping Medicaid members 
find and maintain housing

Program intent: improve health outcomes by helping 

Medicaid members who are homeless or at-risk of 

homelessness find and remain in safe housing

• Supplements but does not supplant state 

homelessness funding

• MCOs responsible for building network, paying 

claims, authorizing services, and coordinating care 

management

• Housing supports providers responsible for 

delivering services

Does not include payment for rent or housing production 

Services available from providers include:

• Pre-tenancy Services: case management support 

to help members find housing

• Tenancy Sustaining Services: case management 

support to help members maintain housing

• Move-in Supports: Payment to facilitate moving into 

a new home

• Residential Modifications and Remediation 

Services: modifications or repairs to home to ensure 

health & safety

To be eligible for services, members must:

• Be MCO enrolled

• Meet at least one social risk criteria

• Meet at least one clinical risk criteria

Program overview and structure Services and eligibility
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Key wins since program launch 

Integrated providers 

into Medicaid

Enrolled homelessness 

service providers into 

Medicaid while creating 

new funding opportunities

Actively serving 

members

Invested in 

providers' success

Since our July launch, 

connected hundreds of 

members to critical 

services

Awarded readiness grants 

and conducted targeted 

trainings, ensuring 

providers were equipped 

for program launch

Built strong 

ecosystem

Forged robust 

partnerships across the 

ecosystem, including with 

other NJ government 

agencies, MCOs, and 

regional health hubs
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However, 
some 
challenges 
while program 
ramps

Housing organizations still learning 

managed care processes, including 

authorizations, claims, and contracting

MCOs still learning the housing 

ecosystem, including how to best partner 

with providers and how to make 

thoughtful referrals 
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DMAHS is partnering closely with stakeholders across the ecosystem to 
identify and resolve emerging issues

Command center intake 
channels

Targeted stakeholder 

discussions
e.g., MCOs, providers, Camden

Partner agency comms 
e.g., DCA, HMFA, DCF Email intake

e.g., Camden help desk, 

DMAHS inbox

Cross-stakeholder discussions

Training forums
e.g., Camden trainings, 

MCO-provider office hours

MCO data reporting
e.g., auth / claims 

approvals, network

MCO 1:1s 
(2x/week)
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We are closely 
monitoring 
performance 
across the 
program

Total members 

served

Providers enrolled 

in the program

Providers in-

network with at least 

1 MCO

Claims processed

Turnaround time; % 

of members served 

within 1 week of 

submission

Counties with 

enrolled providers
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Providers must take several steps to join the program and deliver services

• Obtain NPI

• Complete 

Housing 

enrollment with 

Gainwell

• Submit 

credentialing 

application

• Complete  

contracting 

with MCOs 

• Sign up for 

HMIS

• Create systems 

to document 

services, 

submit auths 

and claims

• Identify 

members in-

need or accept 

referrals

• Complete 

required 

assessment & 

auth forms

• Begin 

delivering 

services to 

member

• Document 

touchpoints in 

HMIS

• Submit claims 

to receive 

payment from 

MCOs

Bill for 

services

Deliver 

services

Authorize 

services

Prepare tech 

systems

Join MCO 

networks

Enroll with NJ 

FamilyCare

Provider setup Service delivery
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The member journey includes several key steps, from needs identification to 
service delivery

Identify 

need

Refer 

member

Service 

delivery

Any organization or 

entity identifies need 

for Housing Supports, 

e.g.:

• Hospitals

• Community-based 

orgs

• Family members

• Self-referral

• Anyone else

Members may be 

referred via:

• Filling out initial 

assessment tool, 

or

• Sending referral 

to MCO with basic 

contact info

MCO receives info, 

and as needed:

• Supports member 

to fill out 

assessment

• Refers member to 

in-network provider

• Processes 

authorization

If member is ineligible

Member receives 

services, with MCO 

and provider 

collaborating

If applicable, provider 

documents 

touchpoint in HMIS

MCO connects 

member to other 

programs as able, to 

help access 

appropriate resources

Authorize 

services

Warm 

handoff
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How to get in 
touch with 
MCOs if 
interested in 
services

Aetna Better Health of New Jersey

• Telephone: 1-855-232-3596 (TTY: 711)

• Email: NJHousingServices@aetna.com

Fidelis Care 

• Telephone: 1-866-309-8447 (TTY: 711)

• Email: HousingSupports@centene.com

Horizon NJ Health

• Telephone: 1-800-682-9090

• Email: HorizonHSPReferrals@horizonblue.com

United Health Care

• Telephone: 800-941-4647

• Email: NJ_HousingSpecialist@UHC.com

Wellpoint

• Telephone: 640-249-9808

• Email: NJHousingSupportServicesHub@Wellpoint.com
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Key objectives 
looking ahead

Grow the Housing 

Supports program, 

and expand provider 

networks

Scale 

impact

Improve efficiency, 

including 

authorization 

turnaround time and 

claims processing

Enhance 

processes

Integrate with the 

broader housing 

ecosystem, including 

with Continuum of 

Care / Coordinated 

Entry and Public 

Housing Agencies

Continue 

integration
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Thank you!

For more information, please reach out to the DMAHS Housing Supports teamEmail: DMAHS.HousingSupports@dhs.nj.govOther key resources (from the Camden Coalition): Bookmark the Housing Supports webpageSign up for the Housing Supports Program newsletterUse the Help Desk Inquiry Form to ask questions and get timely support

For more information, please reach out to the 
DMAHS Housing Supports team

Email: DMAHS.HousingSupports@dhs.nj.gov

Other key resources (from the Camden Coalition): 

• Bookmark the Housing Supports webpage

• Sign up for the Housing Supports Program 

newsletter

• Use the Help Desk Inquiry Form to ask questions 

and get timely support

https://mailchi.mp/5eecd8b2466d/nj-familycare-housing-support-program-email-landing-page
mailto:DMAHS.HousingSupports@dhs.nj.gov
https://camdenhealth.org/work/nj-familycare-housing-supports-program/
https://mailchi.mp/5eecd8b2466d/nj-familycare-housing-support-program-email-landing-page
https://forms.office.com/pages/responsepage.aspx?id=a_DavMuRx0-u6YdIYA7Xoh4v30RBjZhDitkjvvo9MJ9UMjgwN05BWVJHVTQzMUdSVlUySTNSWTNYUiQlQCN0PWcu&origin=lprLink&route=shorturl




It Takes a Village

How Housing Services Can 
Change Lives

SHA Conference Panel | November 2025



Goals & Agenda

Presentation Goals

Introduce the Medicaid Housing 
Supports Program

Share agency-level implementation 
insights

Showcase real-life case studies and 
human impact

Facilitate a live Q&A panel with MCOs

Agenda

• Welcome & Introductions
• Program Overview
• PennReach Implementation
• Case Studies
• MCO Panel Discussion
• Call to Action & Closing



Triston Gibson

Program Manager, NJ Dept. Of 
Human Services, Medicaid



PennReach, who we 
are
Our Mission

Our goal is to empower all by offering 
resources and support for housing 
stability and overall well-being. We 
accomplish this by:

• Developing quality supportive housing 
opportunities.

• Providing individuals with comprehensive 
support services.

• Empowering them to live successfully in 
the community.

• Promoting access to needed economic, 
educational, health, and wellness 
resources.



PennReach: Services

Developmental 
Disabilities 

Mental Health 
Services

Children 
Respite 
Services



PennReach 
Case Studies



PennReach Case 
Studies
Case Study #3: One client's 
experience spanning pre-tenancy, 
tenancy, and home modifications.



PennReach 
Case Study

• Case Study#4: Pre-tenancy
• Case Study #5: Pre-tenancy through 
Move-In Supports



Key Strengths

PennReach's approach: 
operationalizing this 
from scratch

Flexibility from MCO and 
state partners

Fast, human-centered 
problem-solving

Commitment to meeting 
people where they are



Roadblocks We’ve 
Faced
• Learning curve with new systems 

(Availity, HMIS)

• Each MCO has its own processes 
and timelines

• Housing stock scarcity continues to 
limit access

• Many members struggle to grasp the 
full scope of services, while 
statewide housing limitations in NJ 
create additional barriers to 
engagement and stability

• We’re building the process mid-flight



What You Can Do: Everyone Plays a Part

DEVELOPERS & 
LANDLORDS

SERVICE PROVIDERS COMMUNITY ORGS



Developers & Landlords

List your available units Refer tenants for eviction-
prevention support



Services Providers

Identify clients 
eligible for 

tenancy or move-
in support

Refer those at risk 
of homelessness 

or 
institutionalization



Community Organizations

Schools, churches, municipalities: 
you can refer people, too

Spread the word about this 
underutilized benefit



Ask the Experts: A Conversation With Our 
Medicaid Partners



MCO Panel: 
Introducing

Christina Cullen, LCSW, 
Manager Transitions/Housing, Fidelis Care

Lisa Domatz, Sr. Director, Population 
Health Strategy, Fidelis Care

Ebony Franklin, HCBS Provider Relations 
Advocate, UnitedHealth Group

Lauren Jacobs, Lauren Jacobs MSW, LSW, 
Director, Medicaid Housing Program, 
Horizon



Closing & Contact Info

Every stakeholder plays a role in this program’s success

Get involved, spread the word

Contact: Kate Kelly, SHA – kate.kelly@shanj.org



Contact 
Information

PennReach Housing Supports

Email: housingsupport@pennreach.org

CEO: Krystal O'Dell 

Email: kodell@pennreach.org

COO: Allison Keyes

Email: akeyes@pennreach.org

Housing Support Liaison: Antonette Crockett

Email: acrockett@pennreach.org

mailto:housingsupport@pennreach.org
mailto:kodell@pennreach.org
mailto:akeyes@pennreach.org


Christina Cullen, LCSW, Manager, Transitions/Housing, Fidelis Care 

Ebony Franklin, HCBS Provider Relations Advocate, UnitedHealth Group 

Tristan Gibson, Program Manager, NJ Dept. of Human Services, Medicaid 

Lauren Jacobs, MSW, LSW, Director, Medicaid Housing Program, Horizon 

Allison Keyes, LCSW, COO, PennReach 

Krystal Odell, CEO, PennReach 

Ebony Washington, Clinical Director MLTSS, Wellpoint 

Thank you to our presenters:
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